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1« DKFINITTOHS 

a* QoTwrmn»33t Furnlahtd 5^?^? ^ dafinod as Qoranw 

loent-oimed materials and/or supplies furnished to oontraotors in accord* 
ance with contractual proTisions of a War Departaent contract irhioh are 
to be used and/or incorporated In the repair, asseably^ orerpaek^ process 
or manufacture of an end item specified in the contract* 

h. Qorernaent Pornisbed Bquipment fQFE) is defined as Qoferx>- 
ment-oiined machines, motors , jigSf dies, tools, forms, i?)plianoes and 
all other Class 6 and Class C-1 pjroperty, as defined in 91 14'-911, fur- 
nished to contractors, for use in connection with the performance of Har 
DepartnBnt contracts, in accordance with contractual provisions of a 
ISar Department contract* 

Cm Bailment MBthod is defined as the method of supplying 
Qot e r ri ment^^owned materials to Ifar Department contractors under whidi 
the cost of the QFV is excluded Trm the purchase price of the end 
items* Urider this method the contractor is furnished with specific 
materials to be included in an end item, which remain the property of 
the QoTsmment and which must be accounted for in accordance with the 
provisions of the contract* Bailment Ustbod with respect to QFE refers 
to equLpnent, the title to i^oh remains with or accrues to the Qoven>- 
ment^ idiile in the possession of a contractor either for immediate use 
or for construction and subsequent use in the production of an item of 
supply • 

d« Sales lis thod is defined as the method of supplying Qovem- 
mint-owned materials to cootractors under which the Qcvemment: 

(1) Sells the materials necessary for the eocecution of 
the contract at a fixed price* 

(2) . Purchases end items at a fixed price which inclcdee 

the value of the QFV used and/or inoorporated in the 
end items at the cost charged by the Government* 

Sales Method with respect to (7E refers to equipment, the 
title to which is transferred to a contractor for a valid consideration* 

e* Accountability for QFM and GPB furnished to contractors is 
defined as a responsibility of tne mm Accountable I^operty Officer for 
the maintenance of coB9)lete and accurate records, required by the provi- 
sions of this manual and other pertinent War Department directives, to 
reflect the receipt, use and disposition of Oovemment-cwned property* 
In those cases i&iere the QFIC Accountable I^operty Officer is responsible 
for the physical care and safekeeping of Qovemment-owned property fur- 
nished to contractors, his accountability for such propeirty will be under 
the provisions of AR 35-6520 and he will give good and sufficient bonds 
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!• GPM Accountable Property Officer refers to the officer 
or civilian charged with the maintenajice of controls and records for CFM 
and v2^, as described herein* 

j. Requisitioning Installation is defined as ^he installation 
responsible for administering an end item contract which requires (FM 
to be supplied by another installation. 

k. Procuring Installa t lug is defined as the installation res- 
ponsible for procur anient and supply of the GFM required to be fiamished 
to end item contractors. 

1. Storage installation is defined as the installation 
storing materials for and under the accountability of a procuring in- 
stallation. 

^^Q-ss II Installation or Installation refers to and in- 
cludes Quartenaaster Depots, Quartemaster Sections of General Depot s, 
Juartermaater Purchasing Office, New York, and Market Centers under the 
supervision of Field Headquarters, Perishable Section, Subsistence Branch, 
Supply Division, Office of The Quartermaster General. The Buying and 
Production Branch, the Government Furnished Materials Branch, the Cost 
and Price Analysis Branch, and the Fiscal Division refer respectively 
to the organizational unit of an Installation responsible for the per- 
x^ormanoe of the functions as set forth in this manual. 

2. POLICY - In the accomplisbment of the Quartermaster Corps 
mission of supply, it is the policy of The Quartermaster Gttneral thatt 

a. Quartermaster Corps contracts requiring that GFH and GFE 
be furnished to Tifar Department contractors will be kept to ths absolute 
minimim. 

b. Only essential materials and equipment, as defined herein, 
will be purchased by procuring agencies of the Quartermaster Corps to be 
furnished to contractors as (FM and/or GPB. 

c« Essential materials will be included within the scope of 
the supply planning and stock control activities of the Office of The 
Quartermaster Obneral. 

d. Only one Class II Installation will be authorized to procure 
any one essential material. 

e. Essential materials required to be furnished to contractors 
in connection with any Quartermaster Corps contract will be requisitioned 
from the installation responsible for procurement and will under no cir- 
cumstances be procured by an installation not charged with procurement 
resp«)nsibility for the item required. 
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f. Master Production Schedules, when required for (FM items, 
will be prepared either by the Office of The Quartermaster Gbneral or by 
the (FM Branch of the Installation responsible for the prooxirement of OFM 
under the supervision of the Office of The Quarterntfister 3toeral» 

g. The Class II Installation administering the end item 
contract will control the stock levels of GFM in contractors* plants 
within the limits established by this manual. 

h» The Bailment Method will be the method normally prescribed 
in Quartermaster contracts which require the furnishing of Government- 
owned materials and equipment to contractors* 

i# The Sales Method will be employed only by Class II Installa- 
tions, without further approval, for those items indicated as approved for 
sale in the List of Essential Materials prescribed by The Office of The 
Quartermaster General. Specific approval for sales of items not contained 
in the approved list will be obtained from the Office of The Quartermaster 
General as follows s 

(1) Subsistence itens will be approved for sale by the 
Supply Division, Subsistence Branch. 

(2) Fuel and Lubricant items will be approved for sale 
by the Supply Division, Puala & Lubricants Branch. 

(3) Packaging items will be approved for sale by the 
Supply Division, General Supplies Branch • 

(A) All other items will be approved for sale by the 

appropriate commodity branch of the Supply Division, 



j. Approval to employ the Sales Method, for items not con- 
tained in the Li«t of Essential Materials approved for sale, will be 
sought only under ciroumstanoes due to the special nature of the material 
or the end item, the method of production, practicability of contractual 
arrangements, feasibility of usage and- yield controls, or emergency situa- 
tions; i.e., inability of contractor to obtain materials that were ori?^i- 
nally anticipated to be available through normal commercial channels. 

k« Class II Installations awarding contracts to more than 
one contractor in connection with a Prooxjurement Directive from the Office 
of The Quartermaster Qaneral will not furnish the same materials under 
the Bailment Method to some contractors and urder the Sales Ifothod to 
other contractors for use in the production of the sams end item, with 
the exception of Subsistence items. 

1. Sales of iFE will not be made by Class II Installations 
except upon specific instructions and approval of the Supply Division, 
Office of The Quartermaster General. 

m. In all instances where the Sales Method is authorized, the 
administering installation will execute a Sales Contract. 
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(4) AoooiBiting for CFU and (FK fxjrnishod to oontraotors 
and maintaining all neoossary records and controls 
and preparing all reports required by this manual. 

( 5) Maintaining olose liaison with Buying and Production 
Branch* Cost and Price Analysis Branch, and Fiscal 
Division in order to effect the desired control over 
all transactions inTolTing Cm and 

o« The Cost and Price Analysis Branch is responsible fort 

(1) The internal auditing of (F)l and 6FB records pre- 
scribed by Quartermaster Corps Manual Q2C 21-6 to 
Terify thati 

(a) Closed accounts accurately reflect the proper 
use of and accountability for CFM and GS'S* 

(b) Bstablished internal controls are properly 
maintained. 

(c) Procediaras are in accordance with the prorisions 
of this manual* 

(2) Furnishing price data in connection with sales and 
other charges to contractors. 

d» The Fiscfld OLvision is responsible fori 



(1) 



(2) 
(5) 



(4) 



Billing and collecting for sales of GFM and GFB and 
for charges coTering excess usage, loss, damage and 
destruction, in accordance with prescribed fiscal 
procedures* 

Maintaining records pertaining to charges rendered* 
Withholding funds due contractors, when required to 
protect the OoTsmment against possible loss on 
anticipated claims against contractors arising from 
transactions involving GPM or CFE, at the request 
of Buying and Production Branch or (FM Branch. 
Billing and collecting rental fees and other charges 
in connection with the lease and use of GFB* 



e» The Inspection Branch is responsible fori 

Rendering assistanoe required by the Buying and Pro- 
duction Branch or GFM Branch in ooni»ction with the 
control of usage, protection of government property, 
accomplishment of documents, preparation of Production 
and Inventory Reports and such other reports as may 
be required. 

4. APPLIGATIOr; OF lUNUAL - The provisions of this manual apoly with 
equal force tr-o transactions involving both the Bailment and the Sales 
Mothcd of ply, and to transactions involving materials and equipment 
supplied to Lianufacturing activities at Governraont ownsd and operated 
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manufacturing establishmonts and similar installations. Exceptions are 
covered in Paragraph 5 beloir* 

5. EXCEPTIONS TO M/LNUAL - The provisions of this manual are not 
applicable tot 

a« Government property in the possession of contractors 
for repair, cleaning, renovation or storage except that: 

(1) Materials or equipment furnished to contractors 
to be consumed or used in the repair, cleaning 
or renovation of Go "vemment -owned property will 
be considered as GPU or (FE« 

(2) Government property fxirnished to contractors, part 
of which is to be cannibalised , to repair or 
alter the remainder will be considered as (SFyi. 

bo Goverrjnent property, stored at Goverament or comsierclal 
warehouses under the accountability of a Class II Installation, which 
is to be overpackBd or repacked at location except thats 

(1) In the case of commercial warehouses, packaging 
and other materials and equipment furnished by 
the Government will be considered as GFV, and 

(2) In the event that the property to be overpacked 
or repacked is moved l*rom 8tora-;;;e location to a 
contractor's plant, such property w5 11 also be 
considered as CFM. 

Cm Green coffee furnished for roasting and f^rindlng, the 
accounting for which Is covered by q|fC Manual 23-3, July 1945, Section IV. 

d. Medals furnished to contractors for enp:raving, the 
accounting for which is covered by QM> Circular No. 7, 14 1/ay 19^6, 
entitled Pror)ertv Accounting Procedures. 

e. Material and equipment furnished to contractors for 
tests and experimentation which are cons laned or rendered un:.er vice able 
as a result thereof. Accounting for such material or equipment is 
covered by W.D. Memorandum No. 35-6520-1, dated 20 September 1946. 
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SECTION III - ESSENTIAL MilEHIALS AHD EQUIPtiEWr 



lO. ASSIGNMENT OF RESPONSIBILITIES 

a« !Die Buying aod Produotlon Branch Is responsible for: 

(1) Contracting to furnish only those items approved on 
the Authorized list of Essential Materials, or those 
items covered in Paragraph 15 as non-essential mater- 
ials permitted to be furnished to contractors • 

(2) Obtaining approval through the QFM Branch to furnish 
GFM not on the essential list or permitted under pro- 
visions applicable to non-essential materials • 

(3) Obtaining approval through QFM Branch to sell QFE« 

(4) Procuring only GFM or OFB items authorized as essential* 

b« The QFH Branch is responsible for: 

(1) Obtaining approval to furnish items not on the essential 
list or permitted under provisions applicable to non- 



essential materials, as requested by Buying and Produo- 
tlon Branch. 

(2) Obtaining approval to sell GEE, when requested by Buying 
and Production Branch • 

(3) Checking bids, a?rards, contracts, sales agreements, etc. 
to verify that all GFM and CffiE involved thereon has 
been properly authorized. 

(4) Reconmending additions to and deletions from the Author- 
ized List of Essential Materials ifhen deemed irarr anted* 

(5) Maintaining accountable records on end item contracts 
involving the furnishing of all essential or non-essen- 
tial materials and equipment by the Bailment Method. 



!!• ymOMai) LIST Og essential MATSRIAI5 - An Authorized LLst of 
Essential Materials to be furnished to contractors under the Bailment 
Mdthod and/or the Sales Method is compiled and published by the Office of 
The Quartermaster General* This list includes the stock number and nomen- 
clature of each authorized material and indicates (1) the Class II Installa- 
tion authorized to furnish, procure and/or schedxile, and (2) related end 
items to which authorized mater^Lals are applicable* Amendment of this list 
is the responsibility of the Office of The Quartermaster General* 

12* reOCUraaENT OF ESSENTIAL MATERIAIS - The Buying and Production 
Branoh of a Class U Installation will not originate any Quartermaster 
Corps contracts which authorize materials, not listed in the authorized 
list of Essential Materials published by the Office of The Quartermaster 
General and not covered by Paragraph L-g, to be furnished to contractors 
as (ffli, or procured for stock, accept when specific a\ithority has been 
obtained from the Office of The Quartermaster General. Requests for 
approval f cr the proc\Ju:*ement and the furnishing of items not contained 
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all Items no longer classifiable aa essential will be reoooBDended for 
deletion and subsequently reported in accordance with instructions coxv- 
tained in Paragraph 96^ Section B. 

15. NOW-ESSENTIAL MATERIALS PEJttgriED FOR FURNISHIWQ TO CONmCTORS 

a« The furnishing to contractors of materials classed as non- 
essential is subject to the following rules: 



(1) Materials Former l y Furnished > Materials formerly fur- 
nished to' contractors but presently not classed as 
essential^ as indicated by the Authorized Ust of Essen* 
tial Materials J will continue to be furnished to con-- 
tractors until present stocks are depleted • 

(2) Excess Materials « Quantities of materials in excess of 
authorized stock levels may be furnished to contractors 
with approval of the Office of The Quartermaster General, 

(3) Nbrmal Stocks » Materials stored at installations within 
the established stock levels may be furnished to contrao- 
tors only in emergency cases and with the approval of 
the Office of The Quartermaster General* 

(a) Overpacking Contracts » In cases idiere shortages occur 
In packing facilities of an installation or its contrac- 
tors, end items may be furnished to contractors for over- 
packing n^ere the action is essential to expediting 
production and distribution. Ihis does not apply to assem- 
bly of such end items as emergency rations from components 
and books J which will be furnished only if included on the 
Authorized Iist« 

(5) Packing Materials > Racking Materials will be furnished 
to contractors only in emergency cases upon the approval 
of the Scpply Division, Office of The Quartermaster General. 

(a) Requests for approval will be acconpanied by a state- 
ment tram the contracting officer certifying that 
stocks are not available on the open market and that 
furnishing of the materials by the Ooverraient is 
essential as an emergency measxire • 



b. Approval to furnish norwessential materials required by Para- 
graphs 15a(2), (3), and (5) above will be requested from the Supply Division, 
OQMQ, by letter or wire and QWJ Form 1061 will not be used. 

16. APPRDVAL TO FURNISH NON-ESSENTIAL OFM lOEMS 



a. All requests from Class II Installations for approval to 



furnish an item, not listed in the Authorized LLst of Essential Items nor 
otherwise covered by the provisions of this manual, to contractors ' as GFM 
will be received by the Procurement Policy Branch, Supply IM-vision, Office 
of The Quartermaster Generals The responsibility Icr the approval or dis- 
approval of such requests is the responsibility of the following: 
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(1) Subsistence Branch, Supply DivjUslon, for subsistence 
items • 

(2) Fuels & Lubricants Branchy Supply Division^ for fuels 
and lubricant items* 

(3) Field Service Division, Depot Operations Brandi, for 
packing items* 

(4) IVoctirem8nt Policy Branch, for all other items* 

b« The Buying and I^oduction Branch of a Class U Installation 



will not enter into any contract or agreement specifying the furnishing of 
an unauthorized GFM item prior to obtaining approval of the item from the 
Office of The Quartermaster General* 

17* GOVERNMENT FURNISHED EQUIPMBOT 



a*. Due to the varied and special nature of Essential Equipment, 



as defined in Paragraph 1-b of this manual, a list of such equipment 
authorized to be furnished to contractors under the Bailment Method and/or 
the Sales Ifethod iviU not published* 



b* The Buying and I^oduction Branch of a Class II Installation 



•will not originate a Quartermaster Corps contract -which authorizes equip- 
ment, other than Essential Equipment defined in Paragraph 1 , to be furnished 
to contractors as (FE. 



c* In those instances when the Buying and Production Branch de- 



sires to sell Essential Equipment to contractors, the GFM Branch will be 
requested to obtain approval for the sale from the Office of The Quarter- 
master General* 

d* Approval or disapproval of sales of GFE is the responsibility 
of the Supply Division, Procurement Policy Branch, Office of The Quarter- 
master General and under no circumstances will sales of Essential Equipment 
be made to contractors without specific authority. The Military Planning 
Division of the Office of The Quartermaster General will be informed of all 
£^provals granted* 
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SEX5TI0N 17 - CONTROL OF USAGE 



IB. ASSIGNMENT OF RESFONSIBIIJTEES 

a« The Buying and IVoduotion Branoh la responsible fori 

(1) Inserting In all contracts a provision Trhloh sets forth 
the allcwanoe of each Item of OFM per \mit of production^ 

(2) Collaborating with the GFM Branch in a continuing program 
to revise unit allowanoes with the object of obtaining 
for the government a maximum return on all GFM put into 
production* 

(3) Uniting the quantity of QFU sold to contractors on the 
basis of recomniendatlons made hy the OFU Branch. 

hm The GFU Branch Is responsible for^ 

(1) Verifying that all blds^ contracts^ awards^ agreements^ 
etc* contain provisions covering unit allowances for 
all to be furnished thereunder. 

(2) Uaintaining a file of BLUB of Materials covering all 
end items involving GFU and asstiring that unit allowances 
stated therein are ctxrrent and represent the minimum 
required to produce the desired end item* 

(3) Conducting continuous studies^ on a directive basis ^ of 
material usage by contracts • 

(4) Developing recommendations, to be acted upon by the Buying 
and Production Branch, for revisions of existing allow* 
anoes on the basis of data derived from usage studies and 
other sources* 

(5) Checking quantities of GFM to be soli to contractors in 
relation to the quantity of end item to be produced there- 
from and making recommendations to the Buying and Produc- 
tion Branch accordingly. 

(6) Reporting extent of usage studies monthly to the Office of 
The Quartermaster General as required by Section Para. 
96, Section C# 

c* The Inspection Branch is responsible for: 

(1) Observing manufacturing and assembling operations in con- 
tractors* plants and determining that maximum return on 
raw materials or components is being accomplished* 

(2) Instructing contractors in ways and means of obtaining 
maximum yield f^>Qm material* 

(3) Reporting inefficient and wasteful practices to Contrao- 
ting Officers. 

19. PRODUCTION USAGE CONTROL - The Buying and Production Branch will 
collaborate with the CjFM Branch on a ccntlnuing program for the ptirpose of 
reviijing unit allowances of OFM required in the production of each end item 
to be procured^ \uider the Bailment Method and the Sales Method^ with the 
object of obtaining for the Government a maximum return of all GFM put into 
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h% The Planning Section of the GFU Branch of an installation 
not having procurement and si;?)ply responsibility for a GFM item will for- 
ward GFM requirements to the GFM Brancl> of the procuring installation as 
advance notice to make available such materials for shipment on subsequent 
specific instructions* When such requirements include iteii» to be furnished 
as GFM which are not covered by the provisions of Paragraj^ a (l) and (2) 
above, authority to furnish such items as GFM will be obtainecl from OQJCr, 
prior to forwarding requirements to the procuring installation^ 

c» The Buying and Production Branch of the procuring installation 
will furnish the Planning Section, GFM Branch of that installation with 
copies of bids, awards, contracts, agreements and such other data as may be 
necessary to properly plan GFM requirements. The Planning Section will 
ascertain that an adequate procedure is developed whereby Procurement Direc- 
tives, or Purchase Orders, when Procurement Directives are not used, will be 
furnished and registered for: 

1) All procTirement of GFM and GFE. 

2; All procurement of end items requiring the furnishing 
of GFM or GFE» 

d# TtiB Planning Section, GFM Branch, will determine the material 
requirements on the basis of end-item Procurement Directives or Purchase 
Orders, pitas the requirements of other installations, furnished in accord- 
ance with Paragraph b above* The Planning Section, upon receipt of the 
requirements of another installation, will consider that the requisitioning 
depot has obtained authorization to furnish the materials as GFM* 3h deter- 
mining the over-all requirements of GFM, consideration will be given to 
utilizing inactive or surpl\is GFM stocks making such substitutions and inter- 
changes as circumstances warrant and as are authorized* Where identical 
items are stocked by an installation for issue, to meet military as opposed 
to contractor requirements, coordination of the total requirements of the 
installation will be effected by the Planning Section* 

e* Upcn the consolidation of requirements of all other requisition- 
ing agencies with the requirements of the procuring installation, replenish- 
ment action as necessary through local Purchase Request or Directive obtained 
from Office of The Quartermaster General will be effected. 

29. SCHEDUUNG OF REQUIROSNTS OF GFM > 

a* When schedules are prepared by the Office of The Quartermaster 
General, Master Production Schedules for (FM items will be the basis for 
preparing Master Production Schedules for GFM Procurement Directives* Sched\iles 
and Directives issued by the Office of The Quartermaster General will include 
total requirements of all using installations and no scheduling responsibility 
rests with the procuring installation* 

b* When Master Production Schedules are not prep€u:ed by the Office 
of The Quartermaster General scheduling responsibility rests with the procuring 
installation* This responsibility will cover the following functions: 
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(2) Ulhen GFM requested is not availabla, endeavor to supply 
substitutions from inactive or surplus stocks in order 
to accomplish maximum use of such stocks. 

(3) Calculate GFM requirements by applying usage factors, 
determined in accordance with Section IV of this manual, 
to end item quantities to be purdiased. 

(4) If required, record GFM items in Availability Record, 
GFE items will be referred to the Accounting Section. 

(5) If the installation procuring the end- item is responsible 
for the procurement of GFM, refer any necessary replenish- 
ment action direct to the Buying and Production Branch, or 
initiate a request to the Office of The Quartermaster 
General for a Procurement Directive to cover necessary GFM. 

(6) If the installation procuring the end item is not responsible 
for procurement of GFM, requisitioning action will be in 
accordance with Paragraph 28b above * Advance requisition 
will include the following iSf ormation J , 

Station requisition number* 
Stock' number and nomenclature of material* 

(c) Unit of measure* 

(d) Total quantity required for the directive* 

(e) Schedule of quantities required by end-item delivery 
periods. 

(f ) End item directive number. 

(g) End item and quantity* 

(h) Name and rank of Accountable Rroperty Officer, and 
property account number. 

(i) Lead time (and stock level, if any) upon "^rtiich the 
requisition is based, when this information is re- 
quired by the procuring installation* 

33. PROCESSING A REQUISITION FROM AHDTHER INSTALLATION 

a* Requisitions £rom other installations for supply of GFM to 
their end item contractors will be reviewed and approved for issue by the 
GFM Accoiintable Rroperty Officer of the procuring installation* 

b. Upon receipt of an advance requisition the GFM Branch of the 
procuring installation will take action as follows: 

(1) Determine that requisition is prepared in accordance 
with paragraph 32b(6) above* 

(2) Determine that leaii time (or stock level) if previously 
established has been adhered to by the requisitioning 
installation* 

Determine availability of materials* 

Advise requisitioning installation of availability within 
forty-eight (4-8) hours after receipt of advance requisition 
by notation on action copy of requisition* 
(5) If material is available, GFM Accountable Property Officer 
Yfill approve and forward the requisition to Stock Control 
Division* 
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(b) If material is not available, consolicate quantity re- 
quirea rnXh all other requir^ents for the same item, 
ana I'onrard pijrchase request to Buying and Rruduction 
Branch or initiate request for a Procurement Directive 
through the Office of The Quartermaster General* 

(7) Record material obligated on Availability Record, if 
required. 



c. Upon receipt of a shipping requisition, the GFm Branch of the 
proc\iring installation trill take action as f ollcro : 



(1) Determine that requisition is prepared in accordance irlth 
provisions of Section VI, Paragraph 41d, of this manual. 

(2) Ascertain that applicable advance requisition has been 
received and appropriate action taken thereon (see Para- 
graph 28b above 

(3) Advise the requisitioning depot of receipt of shipping 
requisition by returning action copy -vdthin 48 hours. 

(4) OFhi Accountable jhroperty Agent will approve the requisition 
and forward to: 

(a) Stock Control Division if supply is to be effected 
from depot stock. 

(b) Buying' and Production Branch if sui:)ply is to be effected 
oirect from GRd contractors' plants. 

(5) Summarize all deliveries iiade on shipping requisitions and 
if total differs £roai the total quantity shown on the 
applicable advance requisitions, adjust availability record 
accordingly (see para.^raph 33ii(7). 



d« If circumstances warrant, proced\ires covering advance requisi- 
tion. Paragraph 33k^ aiid shipping requisition. Paragraph 33£> may be combined 
and the desired result accco9)lished by issuance of shipping requisition only. 



a. Availability records will be maintained by the GFM Branch, 



whenever such records are necessary, to efiect adequate planning. The for- 
mality and con9)le;dLty of the availability record will vary in direct ratio 
to the complexity of the problem. The actual form of the availability 
record is left to the discretion of the using installation. !iypical applica- 
tions are as foil ore : 



(1) If all GFM is supplied directly fr cm depot stocks and if 
replenishment action can be determined upon reasonable 
stable forward requirements based on Master Production 
Schedules for end it^ns, then EAM records should be used 
without any supplementary records being maintained by the 
GFM Branch. 



34. AVA;tjitf3;iflTY RBCqRPS. 
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(U) Follow^Up Unit which will (a) follow up to insiare 
issuance of requisition and ^/DSD»s constituting 
notice of shipment by supplier and acknowledgment 
of receipt by end item contractor of QFM or GPB, 
(b) follow-up to insure issuance of VSD's for notice 
of §hipment copies from supplier and for acknowledg- 
ment of receipt of GFM or OFE by end item contractor, 
and (o) perform such other document foUow-iq^ as 
nay be required* 

36. ASSI Wm^T OF RESPONSIBILITIES 

a. The Buying and Production Branch is responsible fori 

(1) Providing, in contracts for GRJ and GFE, realistic 
end item delivery schedules which the contractor 
can reasonably expect to achieve thus aiding the 
GFM Branch in discharging its functions with 
respect to allocation euid control, 

(2) Providing in end item contracts definite delivery 
schedules of both GFM and end items in such a 
manner that the amount of material in production 
at any time in end item contractors » plant vdll 
not exceed the established working stock levels, 

(3) Inserting in end iter* contracts provisions re- 
quiring contractor to submit production and in- 
ventory reports and such other data as may be 
required to effect adequate control of material 
in contractors' plants, 

(4,) Approving requests received from contractors for 
changes in delivery schediiles of GFM and/or end 
items • 

b« The GFM Branch is responsible fori 

» (1) Allocating (FM to storage points on the basis of 
geographical requirements or directly from GPM 
contractors to end item contractors* 

(2) Planning shipments to end item contractors and 
developing shipping schedules for insertion in 
GPM and end item contracts. 

(3) Establishing working stock levels of Gni at 
contractors* plants, giving consideration to 
factors of the production cycle, delivery 
schedule of end items, and intransit time. 

(4) Maintaining shipment records of (ffM that currently 
and accurately reflect actual shipments a^^ainst 
scheduled sliipments and end item deliveries and such 
other data necesseury adequately to control the move- 
ment of iFU, 
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(5) Approving in collaboration with contracting officer all 
requests for chanj;es in shipping schedules of GPlf and/or 
end it ems • 

(6) Periodically reviewing.'; stocks at contractors* plants and 
making such adjustnents in shipping schedules as will 
maintain rtocks at authorized levels. 

(7) Conducting working stock level studies of closed contracts 
to test applicability of established stock levels and 
develop revisions sui;;ge5ted by such studies* 

(8) Preparing shipping requisitions and initiating the pre- 
paration of VSD» s to effect the shipment, transfer, or 
return of O-'M and GS'fi. 

(9) Authorizing transfer of GFU and GFii between contracts 
with the same contractor and between contractors* Ob- 
taining approval of contracting officer whon required. 

(10) Maintaining a follow-up on shipments to , assure expeditious 
receipt of GHl and GrE by end item contractors. 

(11) Maintaining a follow-up on shipment requisitions and VSD» s 
to insure timely receipt of documents constituting notice 
of shipment by supplier and receipt by end item contractor. 

c« The Inspection Branch is responsible fori 

(1) Checking accuracy of Inventory and Production Reports 
submitted by contractors. 

(2) Reporting to contracting officer unnecessary acciTmulation 
of stocks of material or idle GFfi at contractors* plants. 

(3) Checking to assure proper accomplishment of WDSD's and 
VSD*s by contractors. 

(4) Reporting to contracting officer delinquencies in ship- 
ments of GrU or CFQ which may result in production stoppages. 

37. ALLOCATION OF MATEFaAL - a. Schedules prepared by tht, Usa^e Unit 
showing actual usage of material by individual end item contractors for each 
directive will serve as a basis for determining the amount of storage re- 
quired by any one installation to serve the fiirea assigned to it. (See 
Section IV of this manual). 

b. The allocation of CFT,1 and GfE direct from raanvif acturer to an ond 
item contractor is considered to be the preferable nethcd of supoly, inasmuch 
as it eliminates double handli:^, extra transportation costs, and storage 
costs, and the^refore, will be effected where possible. 

c. To allocate direct shipments most efficiently, it is necessary that 
the quantities of materials that all GM contractors are to supply be known 
before any allocations are made. Ir this way full advantage will bo taken 

of the shortest possible haul, and crcJo hauls ol ininated. Contracting 
officers v;ill assist in the task of allocation by placing awnrd? for Gm 
fis qi^ickly and completely as possible and well in advai.ce of initial shipoing 
dates to evA iter, contractors. * 
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39# WORKING STOCKS AT CONThACTORS^ PIAMTS 



a« In order to maintain control over the flow of GFII to end 
iteii contractors* plants , working stocks will be established by the 
Scheduling Section which will cover the naterial reqtdred for the perfona- 
ance of the contract • 

b. These working stocks will be predicated upon the delivery 
schedule of end items specified in the contra ct, the nuaber of days in 
the production or assembly cycle including allowance for safety factors, 
and the intransit time required to make material shipments, either from 
War Department facilities or GFM suppliers direct, to the end item con- 
tractors* plants. For such calculations, working stocks established will 
cover the materials from the time they are shipped until the time they are 
returned by contractors as end items for acceptance by the Government* 
For control purposes such working stocks will be expressed in terms of the 
number of days of production for which materials requirements are to be 
provided • 

c. Shipping schedules of GFII will be established which will 
keep working stocks at a planned level* This Jevel will vary with the 
nature of the process or assembly* Each installation will determine 
working stock levels to meet its particular requirements but in no case 
will working stock levels at contractors* plants exceed the following 
limits s 

(1) Forty-five days material requirements for manufacturing 
contracts* 

(2) Fifteen days material requirements for assembly 
contracts • 

Requirements not to exceed 15 da3r3 may be added to each of the above as 
allowanoe for intransit tine* 

d« In specific instances where it can be demonstrated that l£L 
shipments to points at some distance from the supplying sources will 
involve higher costs, packaging problems, and delayed shipping time, work- 
ing stock levels of small items, such as minor findings and ration access- 
ories, will noz be subject to the working stock limits prescribed in Para- 
graph (2 above • 

e* All requests for deviations from the prescribed maximum 
working stock levels, including those authorized in Paragraph d above, 
must be approved by the Director of Procurement at the administering 
installation, and will be subject to review by the Office of The Quarter- 
master Generals 
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(2) GFlil and GFtl furnished under Sales Methodi - One copy of WDSD to 
GFll Branch of Administering Installation, four copies to Fiscal 
Division of Adininistering Installation, (See Sales^ection VIIl), 
and one copy to GFU Branch of Shipping Installation when different 
from Administering Installation, 



a* Upon formation of shippin,^ schedule for insertion in GFT^ and GFS 
contracts involving direct shipraent to end item contractors. Scheduling Section 
will initiate either directly with VSD Center or through Buying and Production 
Branch the preparation of the required sets of VSD's. 

b» Copies of V^D» s produced either for Bailment or Sales transactions 
are ocxitrolled by Standard VSD procedure. 

o. VSD* s will also be used to (1) transfer G?T! and GFE between contracts 
with the same contractor, (2) transfer GPW and GFB between contractors, and (3) 
retura (SFll and GFE to Government storeige* 

44* CQNTRQL OF GTO AT COJTRACTQRS' PLANTS 

a* The schedu].ing Section will exercise close control over working stocks 
at eoid item contractors' plants to insure that provision^of Para-^raph 39 of 
this Manual are being observed* 

b« Control of working stocks at end item contractors' plants will be 
accomplished byt 



(1) Adherence to shipping schedules established in end item contracts 
covering shipments of GFI! to contractors, and delivery of end 
items to the Govemme:at« Contractor requests for changes in ship- 
ping schedules must be approved by the contracting officer. 

(2) Freqtient review of Shipment Records to <Jetermine conformity to 
shipping schedules. Vfhen it is determined that delinquencies in 
end item shipments are resulting in excessive accumulation of 
working stocks in contractors' plants, the contracting officer 
will be advised in order that shipping schedules may be appro* 
priately adjusted. 

(3) Withholding shipments of GFti when it is appairent that contractor 
trill require less GFH than the contract allowed, thus saving 
extra costs of handling and transportation of GFM as well as 
conserving material. 

(4) Obtaining from contractors a Weekly Production and Inventory 
Report (Control Approval Symbol No. SPQDB 32-F). This report 
will reflect flow of material through selected phases of manu- 
facture and will constitute a more sensitive control for 
detecting excessive inventory accumulation than that afforded 



43. VENDORS SHIPPED G DOCUMEHTS 
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46. FOLLOIf^UP 

a. Only throi;^h the use of an efficient follow-up end expediting systea 
ean the G¥U Branch achieTe effective operation. 

b« Folloir-up is concerned with two main problems i (1) follow^tip on 
delinquent shipments of GFM or GFfii (2) follow-up on docTJODdnts* 

c* Follow-up on delinquent shipments of fsFfi or GFE will be effected fron 
Shipments Record which reflects the scheduled delivery of GUI and GP& to end 
item contractors. IVhen supply contractors fail to report scheduled shipments 
on tine,, action will be initiated, either directly or through expediters in 
the Buying end Producticn Branch, to determine the reason for the delinqusnoy 
and the corrective action to be taken* 

d« Follow-up on documents will function as follows t 



(1) Requisition register or equivalent will be used to follow-iq> 
for receipt of notice of shipment copy of WTSD' s and signed 
copy from end item contractor acknowledging receipt of property. 
Follow-up with respect to requisitions pertaining to sales will 
be made only for notice of shipment copy. 

(2) Shipping schedule. Shipments Record or equivalent will 
be used to follow up to insure preparation of VSD»s, 
to obtain notice of shipment copies and to obtain 
signed copy from end item contractor acknowledging 
receipt of property. Copies to be obtained through 
follow-up will be governed by applicable VSD procedure. 



b.09 




Original from 
UNIVERSITY OF MICHIGAN 



EXHIBIT C-1 

COMTRACTCR^Ji HiuUUCnOi & INVE^TuRx RE^T 

1* A3 of 

(Date) 

TO J Jeffersonvllle Quartermaster Depot 
Jeffersonville, Indiana 

For End Item O.I. No. 

2. Total Units Accepted in Current Reporting Period — 

x^itUiXJUTIoi^ dLAF.T Cin units of end itemp) : 

3m Put intp process to aate • ____ 

4« ConqDletea end itens accepted to date 

5m Completed end items ready for inspection. •••• . 

6. Total end xtems completed to date •••••• 

?• Balance (iffork in process) • 

8. INVEkTQRi REPORT (Use additional sheets, if necessary): 
Stock Number Nomenclature Unit Quantity 



9. REiailK>: 



10. Signed SifTied 

(Government Inspector; 



Inspection Zone For 



(Contractor) 

Date Address 



b.lO 
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When Returning Addresst 
Commanding Officer 

Attention I 

Proctirement Division 
Buying & Production Branch 



Prine Contractor's Naae^ 
3. End Item 



PHIIAKIPHIA QUARTERMASTER DEPOT Control Approval 
CONTRACTORS WEEKLY PROGRESS REPORT Symbol SPt4BC-32-P 



Exhibit 0-2 



Date 



1. NUMBER 



2. C(»rrRACT NO. 



A. Contract Quantity^ 



Mff^, Opr, 



PLANT NAME 



ADDRESS 



Cutting 



Sewing 



(Indicate Inspection and Shipping Point, if different 
from Sewing) 



6. Total Cut to Date 



7. Total Shipped to Date. 



8. Total Now in Process (6-7), 

a. Cut, Awaiting Sewing 

b. In Process of Sewing 

c. In Examining 



d. Ready for Shipment. 
9. No, Last Case Shipped^ 



11, Total Accepted to Date, 



12. Daily Production this contract} 

1 a. Actual daily average 

this week 



b. Estimated daily 
average next week_ 



13. Hours this week on this contract 

14. Total Employed, all plants 

a. This Contract 



b. Other Gov't. Contracts 



10. If deliveries are behind schedules, etc.,. 



Signature of Prime Contra ctor_ 



Title 



747286 O - 47 • 4 
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BHIBIT M 



REVIEN OF OFH MORKING STOCK LEVELS 



END ITEM 



MATERIAL REVIEWED 



CONTRACT NUMBER 



GROSS ALLOWANCE 



CONTRACTOR 



REVIEW DATE 



DATE FINAL END ITEM SHIPPED 



SBC HON 



A, QFH SHIPHEWTS RECEIVED 



SHCTIDII B. SMIPMEWTS OF END ITEMS 



DATE 
REC'D 
(1> 



OUAMTITY 
(2) 



% 



NO, OF 
DAYS 
(4) 



PRODUCT 
—111— 



DATE OF 
SMIPMT 
(6) 



OUAMTITY 



% 

(6) 



NO. OF 

DAYS 
(9) 



PRODUCT 
(10) 



TOTAL 



TOTAL 



TOTAL, SECTION A, COL. 5 



MINUS-TOTAL SECTION B, COL. 10 



BALANCE-ACTUAL AVERAGE WORKING STOCK LEVEL 



ESTA6LISNED WORKING STOCK LEVEL 



REVIEWED BY 



CHECKED BY 



••C FORM I 077-4 
7 Jul 45 
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SECTION VII - ACCOUNnUG 



U7« ORQANIZiLTION OF ACCOUNTING SBCIEON 

a« The aodel QFM Organisation (Exhibit ▲) provides for six 
(6) operating unite aa folloirsf 

(1) Regietration Unit which will maintain GFM Register} 
Reqioisition Register; Voucher Registers and such 
other registers as may be required for control 
purposes* 

(2) WD Form 27 Unit which will (a) maintain TO Form 2? 
for all contracts involving CffV furnished bj Bailment 
Uethod and (b) maintain conplete file for each TO 
Form 27 which will include^ but will not be limited 
to^ contracts, modifications , documents, and perti- 
nent correspondeme« 

(3) QFT5 Records Uidt which will (a) maintain historical 
record for each item of QFE (b) initiate action to 
recover or transfer idle (c) process sales 
transactions involving OFS and (d) maintain complete 
files of records, documents, correspondence and 
other data relative to GF&m 

(U) Sales Uidt which will (a) maintain Jacket file ac«» 
countability on all OFU furnished under Sales Method 
(b) perform necessary calculations on sales trans- 
actions and (c) maintain conplete files of records, 
documents, correspondence and other data relative to 
QFU furnished by Sales Method# 

(5) Closing Unit which will (a) review each TO Form 27 
file for conqpleteness and a ccuracy (b) perform cal- 
culations relative to closing contracts (c) deter- 
mine excess usage (d) coii;}ute amount to be charged 
to contractor for excess usage and (e) prepare 
monthly reports to the Office of The Quartermaster 
General* 

(6) Adjustments Unit which will (a) prepare reports of 
survey (b) assist contracting officers in the prepa- 
ration of written determination as to contractor 
liability (c) handle contractors* coii^Dlaints invol- 
ving discrepazK:ies in shipments and other probleam 
not directly the concern of any one section of the 
brsuich and (d) perform functions in connection with 
the proper care and protection of Governaent property 
in the hands of contractors* 

b. Government Furnished Equipment and Sales of QFM present spec- 
ial problems and therefore s^arate units in the Accounting Section will be 
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80t vnp aooordlngly* Separate eeotlone in this manual are provided to 
cover problems peculiar to and Sales of (SVL. As in the case of 
Planning and Soheduling^ GFE and Sales Accounting procedures common to 
all QFU operation will be covered in this section* Those matters peotK 
liar to (S^ and Sales of GFU will be covered in separate sections • 

A6. ASSIGNMENT OF RESPONSIBILITIES 

a» The Buying and Production Branch is responsible for: 

(1) Obtaining a serial number (QFU or OFE number) for 
every contract or sales contract^ entered into with 
end Item contractors, involving GFM or GFE and indi- 
cating same on instrument affected. 

(2) Rronptly furnishing the OFM Branch with copies of 
each contract, lease agreement or sales agreement or 
nodlfication thereto involving OFM or GFE and such 
other additional information as may be required for 
the maintenance of proper records • 

(3) Including in each end item contract or lease agree- 
ment involving GFV or GFE the title and official 
station of the individual who will be responsible for 
maintaining accountability records of the material or 
equlpraen.; furnished and the identiLf^ng property ao» 
count number assigned in accordance with Section H 
of this manual* 

(4) Including in all end item contracts a Government Owned 
Uaterlal Liability Clause, a provision clearly defining 
and covering the disposition of waste, scrap, or other 
residue, and a provision requiring submission of in- 
ventories of GFU on hand at completion or termination 
of the contract and such other reports and certificates 
during the life of the contract, as may be required • 

(5) Devising ways and means of instructing contractors in 
the proper protection to be given to OFM in their 
plants • In accordance with policies and procedures 
established, providing for the disposition of all 
materials damaged through the regularly established 
salvage organizations and disposal agencies* 

(6 } Determining contractors * liability in all cases of 
loss, damage, destruction, wear or excessive use of 
GFM or GFE based upon applicable contractijial provi- 
sions and preparing a written report on findings* 

(7) In the event of actiial or contingent claims against 
contractors, directing Fiscal to withhold sufficient 
funds to protect the Government against possible losses t 
Contracting officer will do this on his own initiative 
or vopon notice from (Fll Branah« 
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(5) AdvlBlng the contracting officer of the necessity 
of preparing a written detendnation as to the 
contractors* liability In connection with the loss, 
dsBage, destruction, wear, or excesslTe use of GFM 
and 

(6) Preparing reports of surrey when required* 

(7) Preparation and forwardlngjthroiigfa the contracting 
officer to the Fiscal Division, the data needed to 
charge contractors for loss, damage, destruction, 
wear, and excessive use of GFU or OPBo 

(8) Preparing statenents of contingent or actual clalas 
agslnst contractors and aaklng recommendations to 
contracting officers that Fiscal be directed to 
withhold funds sufficient to cover possible dalmsn 
With approval of contracting officer; GFM Branch 
may advise Fiscal directs 

(9) Ualntalnlng coiqplete and current files of contracts, 
doc\iments, reports and correspondence relative to 
each ID Form 27« 

(10) Closing coaqpleted contracts within fortyHfilve (U5) 
days of receipt of notice of final end ItsB de- 
livery on such contracts* 

(11) Preparing reports In accordance with Section !• 

The Cost and Price Anslysls Branch is responsible fort 

(1) Furnishing prices and related Information to OFM 
Branch necessary In the prqparaticm of charges 
against contractors and the determination of amounts 
to be withheld In accordance with paragraph U8b (8)« 

(2) Internal auditing of QFIf records to Include the 
preparation of periodic progress reports of (SU 
audit activities, setting forth the scope of the 
examinations made and the findings and recommended 
tions resulting theref^rom« 

(3) Auditing closed accounts received from GFU Branch 
within ten (10) days of receipt* 

(U) Preparing reports as required by Section 

Ihe Fiscal Division is responsible fort 

(1) Collection of smounts due from contractors for loss, 
damage, destruction, wear and exness use of QFIf and 
OFB* 

(2) Ualntalnlng records pertaining to charges and fol- 
lowing vp tor collection* 
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(3) Withholding funds duB contraotor at direction of 
Contracting Offloer of (jFU Branch trtien required to 
protect the Qoveminent againat possible loss of 
actual or contingent charges arising from trans- 
actions involving QFM or (WE. 

e« The Inspection Branch is responsible for: 

(1) Cheddng for accuracy inventories and other reports 
suboaitted by contractor throughout the life of and 
yxpan coi^pletlon of contract. 

(2) Determining necessary action when contractor claims 
Tinstability of materials for use intended. 

(3) Making required investigations in connection iflth 
shortage, loss, damage, destruction and exoessive use 
of Qovemraent property. ' 

U) Ascertaining that contractor is exercising reasonable 
care in the protection of Qovemment property stored 
at his plant • 

4.9. B ASIC A CC0UN11N3 DQCUMENre - Contracts or Sales Contracts in- 
volving GFM or (314," entered into fcy Buying and Production Branch, are the 
basic documents used in establishing accounting records in the OFM Brandi. 
The Buying and Production Branch will assign a serial number (GFM or GFE 
number) to each contract or sales contract, involving QFU or GEFB, entered 
into with an end item contractor. This number will be obtained from the 
GFM Branch and TdU be shown on all copies of the instrument jitien prepared. 
There will be indicated in each end item contract or lease agreement, in- 
volving GFM or GFE, the title and official station of the individual 1*0 
will be responsible for maintaining aocoiintability records of the material 
or equipment furnished and the identifying property account number assigned 
in accordance with Section I of this manual. There will also be included 
in all end item contracts a Government Oimed Material liability Clatise, a 
provision clearly defining and covering the disposition of waste, scrap, 
or other residue, and a provision requiring submission of inventories of 
QFM on hand at conplstion or termination of the contract and such other re- 
ports and certificates during the life of the contract, as may be required. 
A copy of each contract or agreement, and all subsequent modifications 
thereto, will be prosnptly furnished to the OFM Branch for the pxirpose of 
establishing accounting records. 

50. QFM CONTRACT REGISTER 

a. A register of all contracts, lease agreements, sales coi>- 
tracts and other similar instr^jnents involving GFM and CHTE will be min- 
tained for the purpose of assigning a serial number to each instrument 
and to verify the receipt by the GFM Branch of a' copy of each instrument 
for the establishment of proper records therefor, to enable ready deter- 
mination of progress being made in maintaining up-to-date records, provide 
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Colam 1 GFU Serial Niaber 
Column 2 • Date of Aaelgnmeiit 

Column 3 - Contract or O.I« Number of Salee AgreaMmt 
Column U - ^iame of contractor to nhom aold 
Column $ - Completion Date of Bnd Itaoi Contract 

innrolTed^ per Contract 
Column 6 ^ Date of Receipt of Salee Agreement 
Column 7 - Date Pinal Payment ia Due from Contractor 
Column 8 - Date of Final Settlement of Contractor *e 

iccount (For Fiscal Use Only) 
Column 9 ^ Indication by *Iee** or *Mo* mhether option 

to repurchaee materials has been exercised* 



(1) The Register of OFIC Serial Nwbers mill be pre- 
pared initially in triplicate* Upon completion by 
the QFU Branch of the first fire columns on each 
page of the register, the f oUondng distribution 
niU be madet 



(a) Duplicate copy of the page mill be furnished 
to the Fiscal Dlrision# The Fiscal Division 
subsequently mill con^lete the duplicate copy 
of the register and mill utilise the informal 
tion provided thereon as a basis for assuring 
that all charges are received and that all 
accounts are settled as promptly as practi- 
cable • 

(b) Triplicate copy of the page mill be forwarded 
to Cost Sc Price Analysis Branch* That Branch 
mill utilise the information provided by the 
Register as a check on the status of Salee 
Agreement and mill insert the additional in- 
formation* 



e* The aFM Register for all contracts involving GFS sqplied 
by the Bailment Method mill contain the following columnar informations 



Column 1 ^ GFE Serial Number 
Column 2 Date of Assignment 

Column 3 - Contract or 0*1 • Kumber of lease agreemeat, 

si;f)ply contract with facility articlee or 

other instruments* 
Column U - Name of Using Contractor 
Column 5 - Identification of Contract for which GFE is 

required* If OFE is not applicable to a 

particular contract indicate "^General Use** 
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Colmm 6 • Data of eaqplration of lease agreeMot^ eto« 
ColiauA 7 - Date lease agreement or contract receiTed« 
Colunn 8 Contractor to pay rental or other fee for 

use of equipaent« Indicate *Xes* or *Mo"« 

(For Fiscal \ise only) 
ColuMn 9 ^ Date of dcsliig accountable property records 

by GFU Branch 

ColuHi 10 « Date of audit by Cost L Price Analysis Branek 

(1) The Register of OFE Serial Nuabors will be prepared 
initially in triplicate* Upon coapletion of the 
first six columns on each page of the Register^ the 
foUoeing distribution niU be made« 

(a) Duplicate copy of the page niU be furnished 
to the Fiscal DirLsiom* Ihe Fiscal Division 
subsequently niU complete the duplicate copies 
of the Register and niU utilise the informa* 
tion prorded thereon as a basis for assuring 
that rentals and other fees charged for the use 
of OFB have been set on their records for 
collection* 

(b) Triplicate copy of the page will be forwarded 
to Cost & Price Analysis Branehs That Branch 
will utilise the information prorided by the 
Register as a check on the status of GFE con- 
tracts and will insert the additional Informix 
tion« 

f • The (SU Register for all contracts inrolving siqiplied 
by thB Sales listhod will contsin the following columnsr informationt 



Column 1 ^ QFES Serial Number 
Column 2 Date of Assignaent 

Column 3 -* Contract or 0«I« Number of Sales Agreement 
Colimm U * Nsme of Contractor to whom sold 
Column 5 - Date of Receipt of Sales Contract 
Column 6 - Date Final Payaent is Due from Contractor 
Column 7 - Date of Final Settlement of Contractor U 
Account (For Fiscal use cmly) 

(1) The Register of GFBS Serial Numb^XW will be prepared 
initially in triplicate* Upon ooflf>letion of the 
firsjb four columns on each page of the register^ the 
following distribution will be madet 
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(a) DrpUoata oopy of the page ulll be furnished to the 
Flsoal Division* The Fisoal Division sizbsequently 
will ocnplete the dtqplioate oopies of the register 
and will utilise the information provided thereon as 
a basis for assuring that all dharges are received 
and that all acooimts are settled as pronptly as 
practicable • 

(b) lM.pllcate oopy of the page will be forwarded to the 
Cost & nrice Analysis Branch* Ihat Branch will utilize 
the information provided b7 the Register as a diadc on 
the status of Sales Agreements and will insert the 
additional information* 



g* Contracts that did not originally involve QFH or CpB will 
be assigned a QFU or GFE number and registered if a subsequent modification 
to the contract does not involve QFU or (BFE. 



hm QFM Serial Numbers will not be assigned to contracts converlng 



the original purchase of the QFH itself unless sudi contract also involvstf 
(SU, i«e«, ration sub-assembly contracts which cover assembly of components 
to be subsequently assembled by another contractor into conpleted rations* 

i* All contracts involving QFB will be registered whether or not 
QEFV is Involved* Contracts coiixtaining a "facility article" and also in- 
volving GFU will be assigned both a (SU and a OFE Serial Number. 

51. REQUISITION lEGISTER 



a* The (ffU Branch will be assigned a block of requisition nuDbers 



from the station •s requisition register for the purpose of registering all 
Advance and Shipping Requisitions involving OFlf or OFB issued by the install* 
tlon in connection with contracts administered by the installation* 



b* The Requisition Register will be divided into two sections 



with blocks of numbers assigned to each* In one section^ all reqxiisitions 
involving OFM and QFE furnished by the Bailment Method will be recorded and 
in the other section^ all QFH and QFZ furnished by the Sales Method will be 
recorded. 

c* Preparation and form of requisition is covered by Sections V 

and 71* 
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dociment ulU bo assigned a Toucher nui&ber, registered In the voucher 
register as provided in paragrq;>h 53^ and individual postings made to the 
WD Form No* 27« 

$6. IflgNTENANCE OF ACCOUTmBLB PRCPERTY RECCRDS - An accountable 
property record, WD Font No* 27 ^ as prescribed in paragraph Sh, will be 
established by the OFU Branch iamediately upon receipt of a contract, or 
a modification of a contract, reqiiiring the furnishing of Oovemnent 
oimed naterials to a contractor* These records will be naintained on a 
cixrrent basis to reflect at all tines Oovemnent aaterials furnished to 
contractors, end iteas accepted by the Govemiient (except nhen provisions 
of paragraph 55a are applicable), materials returned or aaterials shipped 
or draim in excess of contract allowances and any other inforMatioa nec- 
essary to control the use of QSU in the possession of contractors^ In 
order that accountable property records for QSU may be waintained on a 
current basis, it is essential that all docuwents, including contracts 
and nodlfications thereof, shipping documents, correspondence, etc*, are 
furnished to the OFU Branch by other units of the installation, promptly 
after issuance* 

57o CONTROL OF RECORDS AW) DOCUMKHTS 



a* ID Form No • 2? or approved eqxiivalent will Indicate the 



GFU number assigned to it in the GFM Contract Register* As contracts 
are conqpleted and records closed, a pisriodio review will be made of com- 
pleted files to assure that all OFV numbers have bem accounted far« 



b« Shipping Requisitions* 

(1) All shipments of Government materials to contractors 
will be approved in advance by the GFll Accountable 
Prefer ty Officer or his designated assistants • 

(2) Shipping requests made on a siq)plying installation 
for the accountability of another installatiom will 
be countersignad by the OFK Accountable Property 
Officer, or his designated assistants, of the stqp- 
plying installation, in addition to the required 
signature of the GEU Accountable Property Officer 
of assistants of the requisitioning installatioA* 

(3) Ihe CPU Branch will furnish its installaUon's 
Stock Control Division and Buying and Prodtictiom 
Branch, Procurement Division, a list and signatures 
of its personnel authorised to reqxiest shijment* 
Action to effect shipments will be taken only when 
shipping requests are signed by authorized personnel* 

* 

War Department Shipping Docuaents* 
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(1) Set aside of numbers* 

(a) The Stock Control Division of the installation 



will set aside two blocks of credit vouchers 
to record transactions involving QFU or (WZm 
One block will Bpply to Bailment Transactions 
and the other to Sales Transactions as follows t 

!• ▲ block of credit vouchers sufficient Sor 
an entire fiscal year will be reserved in 
the voucher register of the Stock Control 
Division to be used exclusively in connec- 
tion with shipments to be mfroe to contrac- 
tors at the request of the QFV Accountable 
Property Officer, for use on contracts 
made under the Bailment Method* These 
numbers will be assigned to shipment of 
QFK for the accountability of the QFU Ac- 
countable Property Officer of the installa- 
tion administering the end item contract* 
Debit Voiicher numbers will subsequently be 
assigned to these documents when registered 
in the QFM Branch Voucher Register of the 
Accountable Installation^ Shipments made 
for the accountability of the GFM Branch 
of another installation will be plainly 
marked "Ti»ansfer*# 

2m A separate block of credit voucher numbers 
"* sufficient for an entire fiscal year will 
be reserved in the Voucher Register of the 
Stock Control Division to be used exclu- 
sively in connection with shipments to 
contractors requested by the QFM Account- 
able Property Officer under sales contracts • 
These numbers will be assigned to such 
shipments made on sales contracts adminis- 
tered by the same or another installationo 
Such shipping documents will not be assigned 
debit voucher numbers in the GFM Voucher 
Register since accountability is dropped by 
Stock Control Division \xpon shipment and 
will not be picked up by the QFM Accountable 
Property Officero Shipment* made for the 
QFM Branch of another installation will be 
plainly marked "Transfer"* 
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install ations will ba filed in shipping order se- 
queaoa inonedlately upon reoeipt« Ck>p7 No# 14 of 
YSD^i pertaining to ehipmenta to oontraotors of 
the shipping installation will be referred t o 
Follofw^up unit of Soheduling Seotion for notation 
on their reoords and then filed in sequenoe by 
shipping order numbers in Audit Reoord^* All 
Shipping order numbers will be aooounted for and 
reoords will be properly bound and retained for 
audit piu*poses# VSDU oorering shipments made by 
other installations will not be included in the 
Audit Record"* 

(6) If the installation does not desire to use 7SD 
HO0 14 copy for the '•Audit Record" soma other copy 
giving as a minimum the same information as the 
Ho* 14 copy may be used in lieu thereof* 

(7) OFM Branchy Scheduling Section, will receiTO 7SD 
notice of shipment copy, cm all shipments made by 
its own and other inetallationso This copy will 
be entered on Chipment Reoords and on 7SD follow- 
up record, if separately maintained* VSD Copy 

Ttom 15 will be obtained front consignee acknowledging 
receipt of property* Soheduling Section will note 
on follow-up record and forward to Accounting Seotion 
for Toucher registration and entry on WD Perm Ho< Z7m 
Older circumstances described in Paragraph 57c(2)( a)l^ 
Notice of Shipment copy of the VSD may be used as a 
temporary voucher to be replaced by the No« 13 copy. 



88* TOANSHSR OF M/LTERIAL OR EQUIPMENT 



a« Each contractor awarded a contract inTolving OFtf or OFB will 
be advised that transfers of material or equipment for use on another contract 
will be made only upon written authorisation of the contracting officer 
or GFM Accountable Property Offioer* In any event copy of such authorisa- 
tions will be reqxiired to be furnished the GF¥ Accountable Property Officer 
for necessary adjustment of reoords* Strict adherence to this practice 
is extremely important in order to control the use of materials and equip* 
ment and to Insure accurate accounting therefor in ocnnection with contracts 
for which used* 

b* The Accounting Seotion will initiate a transfer authorisation 
and obtain necessary approvals* The Soheduling Section will initiate prepara- 
tion of VSD^s to effect such tranrfer* 
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59. RETURN OF MA.IERIALS ACT EQUIPMENT TO STORACa 

a« Materials and equlpaiait lupplied by the installation administer- 
ing the OFM or GFE Contract. 

(1) GPU Branch, Accounting Section, will initiate prepara- 
tion of VSD's through Scheduling Section to effect 
imediate return to its storage installation upon 
receipt t 

(a) Of notice of materials or equipment shipped in 
excess of requirements, in error, or found 

to be unsuitable for purpose originally in- 
tended* 

(b) Of inventories of material, scrap, and equip- 
ment on hand at contractors* plant at comple- 
tion of the contraoto 

b« Materials and equipment supplied by an installation other 
than the installation administering the GFM or QFE Contracto 

(1) When materials and equipment are shipped in excess 
of requirements, shipped in error, or are found to 
be unsuitable fbr the purposes originally intended, 
the Requisitioning Installation will take required 
action for the proper disposition of the materialo 
If the material is to be returned to the Procuring 
Installation, notification will be furnished that 
installation. 

(2) The Procuring Installation will keep the Requi- 
sitioning Installation advised as to the desired 
disposition of all unused materials, equipment 
and scrap on hand in the end item contractors* 
plants at the coii5)letion of their contractse This 
notice may be on the basis of the overall pro- 
gram or on the basis of each individual contract, 
depending upon the materials or equipment involved 
and other conditions* 

(3) If the materials or equipment are to be returned to 
the Procuring Installation, the copies of complete 
inventories from the end item contractors, to- 
gether with copies of shipping documents, indicating 
quantities ordered shipped, will be forwarded by 
the Requisitioning Installation to the Procuring 
Installation at the time bills of lading are 

7.17 



Digitized by 



Originai from 
UNIVERSITY OF MICHIGAN 




X^l^^ takea to aaju»t:?t^^ 



in Miii 



MS 




&• Hit batid luttruotion* ptftalniDg to ttit^i^^ •orap 



ium oontaiMd In Sootion XX» Of 14*Mlr^ ^^ the pur;|^(i«;>f iolariflo 
?^^m^r tii0 t^roTiiions of this 2Batt||i||-i^^ r«9idud 



J /i^;r>-s^^iBfB^^ la the p6rforaano6 of GPM «ontr«iCti* It alto lnolu(^il||| 

•trufltloiMi- »t tfcs^^ii^^ of the gontraoti^ . DiappjB^Sttil^S 





Original frDm 
UmVERSITY OF MICHLSML 





'^V^v^p. SAiB»,}fe^od» Sii* d0t^^rinimtion will b© bitaed on- tha Applioitbla pro*- '■J:Z'0j-^ 

-$^x>'" ment jnatarifulB 'or' aiJtifjpEBMBint* ti' 'wiilL 'ba preparo'd in tha f oria -t?f a wri%|i|||M-i|; 
/daterminatii^^^ c^viriijt '^mi -a^^ cm jraport. of aunn^ |r«KMi«f«ad :ia iiiow^?#^^ 



sales ooniraota;-:3^'*)^t^t$a.t>^ and. Mill ba conaidarad tiitkM^ 



IS^ir 0F5^ /iif;Qoun1»^bla J>ropart la reeponalbXa, when 



<^ GFH or GFB furnia^had %o f oontractctr uadar tha Bailjiant or Sais^a Mathpd la -^.^^ 




Of praparl^ a irrittan ' db^4^ to tha 1 liability of tha ' 



PX:,^'] : oontmctor--; or f or initiattog a rn^ifti '^^'iii^^ raquirad* ITha rt^apon- . - 

ftlbilltiaa of lha (SV Apommtabla IVopartSr tmUikp m;t^kim!f!^^^ 



^^^^^^^^^ 



1^^; tractora* faoiiity »t th« direotlon of tb* War Departmentt 9FiE^jlM|??l^/;^5j^ 




•V*'t-''"'ai«''*''^*'l<>*'- • ,■ ; ; or d*rbrxiotion is invoiiNitf In a ■hlp««nt of OHt- • 
i-rs.-=i^***-/-|> - . .-^;,^«r- are f rcBB a 0(»tra««oi;».l .faflAltty to a d«p<it«<^,:>-; v ;.:iv^^.!;V 




Digitized by 



Google 



JriS" Original from 
tlNIVEIlSITY OF MICHIGAN 



6« In those oases where the value of the property lost^ dansaged^ 
or destroyed^ In any "^ype of shipment made under the Bailment Method or 
the Sales Method, is determined to be inoonsequential under the provisions 
of pcuragraph 137a, TM 14-904, the consignors » account will be iredited with 
the quantities claimed to hare been shipped and the consignees* account 
will be debited with Hie quantities aotxially receiredo Written determina* 
tion of the contracting officer or report of survey will not be required 
to effect adjustment of the discrepancy, except as indicated in paragraph 
61 g below# 

f • Discrepancies in shipments of GFU under the Bailment Method, 
not covered by the provisions of peiragraph 61e, will be accounted for as 
followst 

(1) ShiiMients originating at War Department installations - 
When the property reported lost, damaged or destroyed 
pertains to a shipment of GFM or GFE originating at 
a War Departiaent installation, the consignors* ao- 
count (stock report account of shipping installation) 
will be credited with the quantities claimed to have 
been shipped and the consignees* account (WD Form 
Ho« 27) will be debited with the quantities claimed 
to have been received. Written determination of the 
contracting officer or report of survey will not be 
required to effect adjustment of the discrepancy* 
The (JPM Accountable Property Officer^ however, will 
notify the commanding officer of the shipping in- 
stallation, through conmand channels, as to discrep- 
ancles, under the following circumstances t 

(a) When the discrepancy is evidently caused by 
disregard of shipping instructions* 

(b) When it appears that the shipping officer shipped 
short to adjust his property account. 

(o) When the loss or damage involves critical, sensi- 
tive, or expensive items* 

(d) When the discrepancy is of substantial site or 
frequently recurrent from the same shipping in- 
stallation* 

(e) When the discrepancy results from misrouting of 
all or part of the shipment* 

In the event that discrepancies in shipment ane con- 
sistently reported by a oontraotor^ the GPM Account- 
able Property Officer will notify the contracting 
officer accordingly and request that he furnish a 
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written daterminatioa as to the 1 lability of the 
contraotor. Ihe written determination of the con- 
tracting officer will be required on each dis- 
crepancy reported subsequent to detemination being 
made, by the GFV Aooountable Property Officer, that 
the contractor is repeatedly claiming shortages 
in shipment* 

(2) Shipments originating at contractors^ facilities - 

In those cases where the property lost, damaged, or 
destroyed pertains to a shipment of GFM or GFE origi- 
nating at contractors* facility, the consignors* ac- 
count will be credited only with the amoimts claimed 
to have been receiTed by the consignee and the con- 
consignees* account will be debited with the amounts 
claimed to have been received* Immediately upon 
receipt of notification of a discrepancy in a ship- 
ment, the GFIf Accountable Property Officer will take 
the folloiring action to account for the discrepancies 
involved t 

(a) Tti9 consignor will be requested to verify the 
quantities indicated on the shipping document 
as having been shipped. If the claim of the 
consigiee is substantiated, a replacement ship- 
ment will be made, if requested by the con- 
signee, or a corrected shipping document will 
be processed* A corrected shipping document 
will be plainly mariced "Corrected Shipping 
Document** and will identify the shipping document 
which it replaces* 

(b) Upon receipt of information from the consignor 

to the effect that shipment was made as indicated 
on the diipping docunent, the GFM Accountable 
Property Officer will request the consignee to 
furnish an affidavit, which will be certified 
by a Government inspector, if possible, and will 
contain the following informationt 

1. Discrepancy notation, if any, made on the 

bill of lading* 
2m Condition of car seals on carload shipments* 
7. Opinion as to the liability of the common 

carrier* 

^» Any other information specifically requested 
by the GFV Accountable Property Officer con- 
sidered by the consignee to be pertinent 
to the case in question* 
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gm Disorapanoies in shipments of GFU or GFf! under the Sales 
Method will be aoooiinted for as follows: 



(1) Shipments originating at War Department installations - 
Ifhere t^e property reported lost, damaged, or destroyed 
pertains to a shipment of GFU or 6PE originating at a 
War Department installation, adjustment of discrepanoiee 
will be handled in the manner outlined in Paraf^raph 
61f(l) above, subject Id the following modlfidktlons t 

(a) The consignees* aooount will be debited with the 
quantities claimed to have been received, rather 
than the quantities claimed to hare been shipped, 
only iMhen it appears reasonable to assume that 
the discrepancy is due to shortage oi^ damage ex- 
isting at the time of shipment or to improper 
packing or loading of the shipment* 

(b) Ihe consignees* account in oases of this type will 
be the accounts receivable maintained by the fis* 
oal officer* All adjustments to the accounts 
receivable will be based on written notification 
from the GFM Accountable Property Officer to the 
fiscal officer, of the amount, including incon* 
sequential discrepancies, authorixed to be credited 
to the contractor's account* In the event, hcm^ 
ever, that discrepancies in shipment are oon« 
sistently reported by the contractor, written 
determination of the contracting officer will be 
furnished to the fiscal officer upon request 

of the GFM Aocountable Property Of fleer* 

(2) giipmentd originating at contractors* facilities • 
lAiere the property lost, damaged, or destroyed per- 
tains to a shipment of GFM or GPB originating at 
contractors* facility, including a oommerciad ware- 
house, the procedure outlined in Paragraphs 61f(2)(a) 
and (b) will be followed* In addition to the infor- 
mation required to be furnished in aooordanoe with 
Paragraph 61f (2)(b), the con tractor will be requested 
to include in his affidavit a statement as to any 
liability accepted by the common carrier for the dis- 
crepancy involved* Dt>on receipt of the affidavit 
from the contractor, it will be forwarded to the 
contracting officer for determination of the con- 
tractors* liability. Ihe GFM Accountable Property 
Officer will notify the fiscal officer, by memorandum, 
to the effect tiiat a discrepancy exists, indicating the 
amount thereof, the contract involved, and tYm date 
the contracting officer was requested to furnish 
written determination as to the contractors* liability. 
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folloiv^up purposes 9 snnotated to shoir the amotmt 
of the deduotion taken by the oaQtraotor aiid, if 
possible^ the quantities and nomenolature of the 
items for nhich the deduotion was made. Copies 
of any oammunioations reoeired from a oontraotor 
pertaining to a deduotion will also be attaohed 
to the memorandum notioe forwarded to the CM 
Aooountable Property Offioer* 

(b) A oopy of eaoh memorandiam notioe to the GPlf Ao* 
ooxmtable Property Qffioer will be retained by 
the fiscal offioer as a basis for suspending 
further oollection aotion^ pending notioe from 
the contraoting offioer as to whether further 
collection aotion is required* Accounts re- 
ceirable will not be charged off prior to formal 
adjustment as provided in Paragraphs 61h(l) or 
(2) abore. 

62. CLOSIHQ ACCOUNTABLE PROPERTY RECORDS 

a« Proaptly upon ooopletion of a GFlf contract^ notifioation to 
the effect that the final end item has been acoepted^and showing the total 
quantity accepted on the con tracts will be furnished by the Contracting Officer 
to the OFM, Branchy at which time Ihe GFM Branch will take the following action 
to effect a closing of the aooountable property reoords pertaining to the 
contract t 

(1) Authorise transfer of balance of unused GFH to another 
contract with same contractor* 

(a) VSD's marked '^Tt'ansfer - Ho Payment InTolved", sup- 
ported by copies of contractor's certified inren- 
tory verified by Gorerxmient Inspector on duty at 
contractor's plant, will be used to refleot this 
transfer. Distribution of VSD»s will includes 

1^. A oopy to be retained by the GPM Branch, show- 
ing quantity to be shipped (i.e., transferred) 
as a follow-up om 

a* Copies 8 and 13, both of whioh will be 
signed by the contractor and used as 
credit and debit vouchers, respectively, 
to the two contractors involved. Cross 
refereoce will be indicated on both copies. 

Copy 1, to the contractor, as authorisation for 
transfer to be retained by him. 
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(b) The on Aooount nay b« credited^ initially based 
upon VSD oopy Bp or the oredit nay be suspended 
until receipt of VSD copy 5A or 13* In any events 
howrerer, the GPlf account will finally reflect 
the actual quantity received by the consignee un- 
less (1) the discrepancy is due to a loss or dam- 
age in transit when the account will be credited 
with the amount indicated as having been shipped 
and the oredit voucher supported by a report of sur- 
vey, or (2) tf the discrepancy is not incident to 
shipment, and the contractor is relieved of liability, 
as determined by written advice of the contracting 
off icer» when the accoxmt will be credited with 
the amount indicated as having been shipped and 
the oredit voucher s\9>ported by the written advice 
of the contracting officer* 

(Z) Obtain a certificate from the contractor to the effect 
that all GFV has been returned or otherwise disposed of 
in accordance with the terms of the contract. 

b. Upon closing of the accountable property reoords, the GFM Brcuach 
will forward them together with the complete account files to the Cost and 
Price Analysis Branch, Procvu*ement Divisiont 

(1) A certificate prepared and signed by the 6FV Accountable 
Property Officer as followst "I certify that to the 
best of my knowledge and belief, records for Contract 
Ho» have been maintained properly and correctly, 
and that the attached records pertaining to the per- 
formance of this contract are complete and reflect a 
true accounting with the contractor" • 

(2) Ihe statement of unadjusted balances or of account re- 
quired to be forwarded to the contracting officer in 
accordance with paragraph 80, Til 14-911* 

o# After audit of the account, the Cost and Price Analysis Branch 
will forward ttte audited statement of account (with its certificate attached) 
to the contracting officer* 

d# The contracting officer will advise the aPM Accountable Property 
Officer in writing of the qimntity and value of the article to be adjusted, 
his findings regarding the contractors • liability, the amount of liability 
assumed by the contractor, if any, together with a brief statement in support 
of his findings. This advice will be forwarded to GaPlI Branch through Cost 
and Price Analysis Branch, The Contracting Qfficertf writtm advice of his 
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findings will serre as an aoceptabls credit Toucher, provided that such ad- 
vice is supported by evidence that the Fiscal Division has received notifi- 
cation to effect collection in those oases where the contractor is held 
liable, cuid will be filed with contractors' account* 

e» A copy of written advice of the Contracting Officer, together 
with evidence of notification to effect collection, will be filed by con- 
tracting officer for the information of the property auditor* 

f« It is emphasized that in signing his certificate, the GFM 
Accountable Property Officer assumes full responsibility for the adequacy and 
accuracy of the aocountable property records* Proper supervision at all 
times of assistants in charge of GFV accounts therefore is essential in order 
to insure the execution of duties in a manner which adequately protects 
the interests of the Gk)vernment« 

63* COLLECTIOH OF CHARGES FOR EXCESS USAGE 

a* Charges against contractors for excess usage will be determined 

at the ccMTipletion of the contract and approved by the contracting officer 
after audit by Cost and Price Analysis Branch. Where a contractor is work- 
ing on more than one contract with the Quartermaster Corps, charges for ex- 
cess usage will be determined at the completion of each contract. Savings 
imder one cota tract will not be applied to reduce excess usage under another 
contract. 

b. To effect collection of such amoxints Fiscal Division willt 

(1) Have withheld at an earlier date specified amounts from 
payments due the contractor upon written advice from 
the contracting officer, or the GFM Branch, or 

(2) Deduct from vouchers for payment of current cunounts 
due contractors, or 

(3) Invoice contractor if there are no amounts currently 
due contractor* 

64. ACCOUNTABILITY FOR CERTAIN ITEMS OF GFM 

a. Labels, Tags and Booklets 

(1) Authorisation has been obtained, under the provisions of 
paragraph 10b, AR 36-6620, to exempt from property ac- 
countability when furnished to contractors as GFM, the 
following items I 

Instruction Labels (all types) 
Instruction Ikgs 
Instruction Booklets 

(2) When furnished to a contractor as GFM, the items referred 
to above will not be required to be accounted for on 
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SECTIOM VIII - SALES OF GOVERMHEKT FDRNISHED IIATERIAL 



65. APPLICABILITY OF IWSTRUCTia^S - Hesponsibilities of the various 
sections of the installation, and procedures to be followed in accomplishing 
these responsibilities, applicable under both the BaiLnent and Sales Methods, 
are set forth in the preceding sections of this Manual and their oioission 
from this section in no way lessens their effectiveness. The instructions 
contained in this section are pertinent to sales of GFM only, and the respon- 
sibilities and procedures prescribed are applicable to the various sections 
of the installation insofar as such sales are concerned. ' This section is 
not applicable to sales of GFB. 

66. SALES CO^TMCTS - a. As stated in ParagrajAi 2h, Quartermaster 
Corps and item contracts which require the furnishing of Government-owned 
material, will normally prescribe the Bailment Method* 



b. Items of GFM authorized under the provisions of Paragraph 2i 



may be supplied to contractors by the Sales Method upon determination by the 
Buying and Production Branch, in cooperation with the GFM Branch of the nec- 
essity for supplying materials by this method in order to accomplish the 
mission of supply of the installation. 

c. When the Sales Method is authorized, the administering install- 
ation of the end item contract will execute a Sales Contract to cover the GFM 
which will: 



(1) State the unit price of the material to be sold 
to the contractor, which price will be obtained in writing 
by the Buying and Production Branch from the Cost and Price 
Analysis Branch^ 

(2) Require the contractor to utilize the GFM supplied 
to him in the production of the end items for which the 
materials are furnished, thereby preventing the diversion of 
any GFM into civilian or other unauthorized channels. 

(3) Restrict the quantity of GFM to the quantity 
reqtiired on the basis of the authorized allowance for the 
quantity of end items to be produced. 

(4.) Specify that all unused materials remaining in con- 
tractors' plants upon the completion or termination of the 
end item contract may be repurchased by the Government at the 
price stipulated in the GFK Sales Contract. 

(5) Establish shipping schedules for GFM which will 
result in the desired shipping schedules for the completed 
end items so as to preclude the over- supply of GFM to con- 
tractors and to obviate the necessity for exercising the 
option to repurchase unused materials # 
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67. CCa^TROL OF MATERIAL - In order to control the Materiala fur- 
nished to contractors \ander the Sales Method: 

a* The Buying and Production Brimch willi 

(1) Advise the GFU Branch on any questions as to the 
proper utilization of material by the contractor* 

(2) Advise the GF1»! Branch of coapletion or termination 
of contracts in connection with which sales of 
Government* owned materials have been made. 

b. The GW Branch willt 

(l) Schedule shipments to contractors in accordance with 
the same principles governing the furnishing of 
materials by the Bailment Method, and provide this 
information to the Contracting Officer for inclusion 
in the sales agreement. 

68. ASSIGNMENT OF RESPONSIBILITIES - In addition to the responsi- 
bilities stated elsewhere in this Manual and applicable to Sales of GFM 
the 

a. Buying and Production Branch is responsible fori 

(1) Determining necessity for supplying a material to 
a contractor by the Sales Method in cooperation 
with the GFM Branch. 

(2) Obtaining in writing the, unit price of material 
sold from the Cost & Price Analysis Branch. 

(3) With the assistance of the GFM Branch, determining 
whether the option to repurchase unused material at 
the completion of the contract will be exercised. 

(ii) Advising the GFM Branch on any questions as to the 
proper utilization of material by the contractor* 

(5) Inserting shipping schedules in sales agreements. 

b. GFM Branch is responsible fori 

(1) Scheduling shipments to contractors in accordance 
with the same principles governing the furnishing 
of materials by the Bailment Method, and providing 
this information to the Contracting Officer for 
inclusion in the sales agreements. 

(2) Making comparisons of the relationship between the 
end items produced, with respect to the materials 
sold, to insure complete channeling into Government 
contracts, and notifying Contracting Officers of 
variances to enable necessary action against the 
contractor. 
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(3) Obtaining an inventory at completion of contract of 
imused materials iihich were sold to the contractor 
by the Government for the execution of the contract • 

(4) Assisting the Contracting Officer in determining vrfiether 
option shall be exercised to repijrchase materials 

not used by the oontractor^ and directing disposition 
thereof. 

(5) Computing the proper charges for (Fit siq^plied directly 
or incorporated in endU items being 'shipped for which 
reimbursemsnt is required. 

(6) Ascertaining that all requisitions and shipping docu- 
ments issued with respect to sales of GFM are clearly 
marked ''Cash Sale"# 

(7) Maintaining a complete file on contract of sale, re- 
lated requisitions, shipping documents, inventories 
of unused materials, certificates, usage studies, 
etc* 

Om Cost & Price Analysis Branch is responsible fort 

(1) Furnishing the Contracting Officer, upon his request, 
with the unit price for materials sold. 

(2) Auditing the OFW Branch records with respect to the 
sale of materials to determine that the Fiscal 
Division is notified of the quantity of materials 
sold and the amount for which the contractor is to 
be billed. 

d% Fiscal Division is responsible fort 

(1) Billing and collecting all amounts due for Oovernmeni; 
materials sold to contractors, in accordance with exist* 
ing regulations. 

(2) Maintaining adequate records of receivables and col- 
lections pertaining to sales of Government materials 
in accordance with instructions issued by The Quarter- 
master General* 

(3) Informing the Installation's Director of Procurement 
of delinquent accounts, in order that necessary 
action may be taken to preclude additional sales 

of materials being made to delinquent contractors 
without payment in advance* 
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69. SHIPPIt^g REQUISITIONS 



a» Each requisition soheduling epaoifio shipments of material 
(not Advance Requisitions) will contain a statement that the following 
information is to be included on the shipping documents t 



"Cash Sale 
Sales agreement number ^^^^^^^ 
Requisition No* 

Billing and Collecting Installation 
b. Distribution of the requisition will include t 



(1) Oie copy to the Fiscal Division to be used in support 
of sales agreonent and as folloir>up for shipping 
doo^iments for billing purposes* 

(2) TWo copies to the supplying agency (Stock Control 
Division of administering installation if shipment 
is to be made from available stocks; Contracting 
Officer, if stock is be purchased by administering 
installation! GFV Branch of shipping installation 
if other than administering installation^ in accord* 
ance with Section V«V 

70* PRICE 



a« Vlhere materials other than subsistence or items purchased 
with subsistence funds are sold to a contractor^ the price for such mater- 
ials sold will be determined in accordance with QVa Circular No* 20 (1946) 
and supplements thereto* Prices will be obtained in writing from the 
Cost & Price Analysis Brancho 

b« When subsistence or items purchased with subsistence funds 
are sold to a contractor, the price for such materials sold will be de- 
termined by The Quartermaster General* 

c* Wiere materials are sold to a contractor at the time of 
negotiating the end-item contract, the Contracting Officer will determine 
that the price of such materials sold was used by the contractor in es- 
tablishing his end-itsm price. 

d* In accordance with current regulations, all shipments will 
be made transportation charges collect* In any case nhere the cost of 
transportation to the contractors* plant is paid for by the Oovemront^ 
this cost will be added to the price of the materials sold and will be 
in addition to the price established in accordance with QMG Circular 
No. 20 (1946)* 
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e« The Contracting Officer will be responsible for deternin- 
ing v/hether the end-item price requires adjustment on the basis of the 
unit price being charged in comparison to the cost of such materials 
used by the contractor in establishing his end-item price, when the 
sales agreement is not made at the time of negotiating the end- item cor>- 
tract. 

71. I NVOICING 

a# Contractors will be invoiced by the Fiscal Division (by 
use of priced documents) for all materials sol^ to them, within 10 
deys after date of shipment, and the contractor must pay for all mateiv 
ials v;ithin 30 days after date of invoice^ 

b. Copies of each shipping document vrill be distributed as 

follows: 

(1) Four copies to Fiscal Division of installation 
administering the end- item contract. 

(a) T^fo of these copies will be forwarded to 
contractor by the Fiscal Division, together 
with a request that one copy be returned to 
the installation with a check made payable 
to the ISreasurer of the United States in 
the amount due for the materials sold. 

(b) The third copy will be retained by the Fiscal 
Division for follow-up purposes to insure 
prompt settlement of the contractor's account. 
IJpon receipt of payment, this copy will be 
noted therefor, verified by comparison with 
the signed copy, and ret^jrned to the GFM Branch 
for file, 

(c) Acknowledgment of receipt of the shipping docu- 
ments, for billing purposes, will be indicated 
on the fourth copy and returned to Stock Control 
Division for file in the accountable property 
voucher file# 

(2) One copy to GFM Branch of the installation admin- 
istering the end- item contract, to serve as notice 
of actual shipment of material required in the per- 
formance of a contract. 

(3) One copy to GFM Branch Shipping Installation for 
"Audit Record" in accordance with Paragraphs 42b(2) 
and 57c(2)(a). 
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o« All copies of shipping docunents will boar the notation 
"Cash Sale,** indicate the sales agreement number assi^ed to the sale^ 
the requisition number, and the billing and collecting installation* 



d« Shipping document niaiberst 

(1) Shipments from stocks 

(a) Shipments froM stock, whether ordered by the 
OFlf Branch of the supplying installation or 
of another installation administering an end- 
item contract, will be assigned a credit Toucher 
number from the block voucher numbex's especially 
segregated from GFV shipments, in accordance 
with Section VII, Paragraph 67c(l)(a)2. 

(2) Shipments directly from a siqpply contractor to an 
end- item contractors 

(a) Shipments directly from a supplying contractor 
to an end item contractor will be made on a 
Vendor *s Shipping Document, which will be as- 
signed a separate shipping order ntmiber, by 
GFV Branch, supplying installation, out of a 
group of nuabers set aside frcm a block of 
VSD shipping order numbers reserred for use 
by GFlf Branch for direct shipments of Gcrem* 
meat Furnished Materials, in accordance with 
Section VII, Paragraph 67d(4)« 

e« Fiscal Division will be adrised of the specific blocks of 



credit Toucher numbers and shipping order numbers set aside for sales 
transactions by Stock Control DiTision and VSD Center of their installa- 
tion* They will account for the use of the ntmbers by 



(1) Checking off numbers used by their installation with 
respect to sales transactions* 

(2) Acoo\inting for missing numbers by periodically check- 
ing "Audit Record, Section VII, Paragraphs 67c(2)(a) 
and 67d(6) for '•fransi'ers'* which represent sales ad« 
ministered by other installations* 



f* Fisoal DiTision will promptly acknowledge receipt of shipping 
dociments from other Installations concerning sales transactions which 
are being administered by their installation. 
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72# ACOOUNTdBILITr 



a» Property shipped to a oontraotor on a oaah sales basis will 
be dropped fj*OBi aooountabillty tipon shipmsnt and will not be required to 
be accounted for on ID Form No« 27 (or authorised substitute )• 

hm If an installation ships material trcm stocky or direotlj 
from a supplier, to a contractor of another installation administering 
the sales contract, the administering installation will not pick \jp account- 
ability for the materials but will only be required to perform biLLing and 
collection of the account receivable* 

c« Ihe Fiscal Division of the installation administering the 
sales agreement will, however, notify the (SU Branch of the shipping in- 
stallation of receipt of the copies of the shipping documents furnished for 
billing purposes • Ihe GUI Branch of the shippjjsg installation will fila 
this notification with the copy of the shipping doctDi6nt| marked ''^Dransfer", 
retained in accordance with Paragraphs 57c(2)(a) and 57dv5)> for the use of 
the property a\2ditor« If notification of receipt of shipping docuinents by 
the Fiscal Division is not received within a reasonable length of time, the 
QFM Branch will request such notification to be furnished in order to com- 
pleta the "transfer" shipping document file and to insure that coUecticn 
documents have been received for processing* 

73# a/ilES TO C0N1RAC1PRS OF OmKR UkR DEPARTMEaiT COMFONEHTS, NAVY 

QgfflR wdeRal juaatiXBS, Efc> 

a« Qoartermaster Corps property may be sold to contractors of 
other War Department components and Governmental agencies, \:pon requisition 
in accordance with existing regulations, provided the requisitioning agency 
agrees to reimburse the Quartermaster Corps for ^xty property not paid fbr 
by contractors. Approval will be obtained for each sale tram the Office of 
Ihe Quartermaster General in accordance with Section HI, Paragraph 16. It 
is the responsibility of the reqxiisitioning agency to insure that the oon- 
traotor does not obtain materials in excess of contract requirements* 

74» REIMBURSEMBNT FOR QFM SUFPUBS TP AMDTHER SEHTICE OR AQENSY« 

a« When material is furnished to serve as a ooiQ>onent part of 
an item itoLdh is being procured for another service or another Government 
department or agency, care must be exercised to insure that proper reim- 
brnrsement is obtained in accordance with the provisions of (QC Circular 
Ho* 22 , 1946# When material is furnished in connection with end-item 
contracts being administez^ trook other than Quartermaster funds, reim- 
bursement, in accordance with instructions contained in QIC Circular No# 22, 
1946, will be obtained for Quartermaster items furnished as OFU* 
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SECTION IX - GOVERNMENT FURNISHED EQUIPMENT 



75. APPLICABILITY OF INSTRUCTIONS - Responsibilities of the various 
sections of the installation, and procedures to be followed in accomplishing 
these responsibilities, applicable under both the Bailment and Sales Method, 
are set forth in preceding sections of this manual and their omission from 
this section in no way lessens their effectiveness. The instructions 
contained in this section are pertinent to (tFE Transactions and the respon- 
sibilities and procedures prescribed are peculiar to such transactions only. 
This section is not applicable to GFM operations. 

76. ASSICrN-iSKT OF RESPONSIBILITIES - In addition to responsibilities 
stated elsewhere in this manual and applicable to GFE the 



a. Buying and Production Branch is responsible fori 

(1) Determining necessity of furnishing GFE to contractors. 

(2) Determining soiirce from which GFE will be provided. This 
will require cooperation with GFIJ Branch where equipment 
is already Government- owned, or contact with office of The 
Quart erniaster General to obtain new items. 

(3) Charging contractors for use of equipment either through 
the Bailment Method or by rental agreement. 

(4) Insuring by contractual arrangements that contractor 
will properly utilize and maintain equipment and that 
the interests of the Government are adequately protected* 
Care should be taken to prevent use of equipment by 
contractor for civilian production* 

(5) Assisting (FM Branch to insure prornpt removal of idle 
equipment from contractors* plants* 

(6) Obtaining cost of equipment from GFM Branch records for 
use in sales contracts. 

b. GFM Branch is responsible fori 

(1) Maintaining adequate accountable records for each item of 
equipment at contractors' plants on which the Government 
retains or is acquiring title>including documents, con- 
tracts, correspondence and other data pertaining thereto. 

(2) Transferring equipment between contracts and contractors 
only upon proper approval, 

(3) Ascertaining that sales contract has been written for 
each sale. 

(4) Preparing reports to the Office of The Quartermaster 
General as may be required with respect to GFE. 

(b) Furnishing cost data upon request of Contracting Officer. 

(5) Initiatin.r; prompt removal of idle equipment from cori- 
tractors* plants. 

(7) Checking- contracts for provisions covering rentyals, fees 

or othei* charges to insure that same are correctly included© 
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the contractor will properly utilize and mHintain the equipment, and that 
"che interests of the Government in such equipment ere adequately protected 
while in the possession of the contractor. To further insure the proper 
use of GFE by contractor r, the (IFM Branch v/ill periodically r^^quest the 
Inspection Branch of the instailtition to inspect all equipment in contractors 
plants eind to submit reports of the condition of the property inspected. 
Record of such inspection will be annotated on the accountable records 
naintuined by the GFM Branch. 

79. PEQU5S7S FOR APPKOViiL OF GFE - Upon receipt of a request from an 
installation for approval to fiirnish GFS, not available at the installation, 
the ProcureLient Policy iBranch, Supply Division, Office of The Quartermaster 
General wills 

a. Notify the installation that a requisition for the required 
equipment vdll be forv/arded to another installation of the Quartermaster 
Corps where the equipment is available. Copy of thi r, notification v/111 be 
furnished to the installation designated to supply the equipment, as an 
advance notice of requirement, or 

b. Notify the installation that procurement of the required equip- 
ment will be effected, such notification to contain complete instructions as 
to the method of procurement, or 

c. Notify the installation that the request for GFK is disapproved. 

80. ACCOUIs^TABLK RKCQRDS - Accountable records of each item of GFE 
st^^plied to contractors under the Bailment Method will be maintained as 
follows J 

a. Immediately upon supply of an item of GFE to a contractor, 
either from available Oioarter master Corps stocks or by purchase action, an 
equipment Historical Record (Exhibit F), will be established in the CFM 
Branch of the installation administering the end item contract in connection 
with which the GFE was required. 

b. To record group items such as shce lasts, suitable forms will 

be developed locally and submitted to the Office of The Quartermaster General, 
Attention: Fiscal Division, for approval. 

c. Wliere equipment within a building or operating unit is inter- 
connected in a continuous manufacturing proces^^, such as procoating machines, 
such equipment may be recorded on the prescribed form as one unit, witli a 
supporting detailed list, description, or general lay-out drawing of the com- 
ponent parts cross-referenced thereto. 

d. Each Equipment Historical Record (i!;xhibit F), or form a-^proved 
for use in lieu thereof, will be filled out in detail to show all pertinent 
information necessary to describe the equipment. The GFE nu'iiber assigned to 
the contract, in comiection with which the equipment is being used, will be in- 
dicated in all cases without fail. 
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83. CONTROL OF EQUIPl^ENT BY THi: OFFICE OF THE QUARTERMASTER GENERAL 



a. "fhe SuDply Division, Procurement Policy Branch, Office of The 
Quartermaster General will maintain a record of all GFE controlled by the 
Quarternaster Corps, which is currently in use in contractors' facilities. 
This record will consist of duplicate copies of Equipment historical Record, or 
other approved form, for all installations. 

b. Items of GFE will not be removed from facilities of contractors 
in possession, eitaer for transfer to other contractors or other Technical 
Services, sale, or re-curr. to storage, without approval of the Supply Division, 
Procurement Policy Branch, Office of The Quartermaster General. 

c. By the 15th of each month, the GFM Brahch will furnish a report 
to the iiuDply Division, Procurement Policy Branch, Office of The Quartermaster 
'"-eneral, with respect to transactions durinp; the next preceding month containing 
the followingi 

(1) All new items of GFE acquired by purchase action during the 
month, supported by duplicate cooies of Equipment Historical 
record, or equivalent. 

(2) All items of GFE transferred between contracts witn the 
sam^ contractor, or to other contractors, supported by 
duplicate copies of Cquiprient liistorical Kecord, or 
equivalent. 

(3) j\ll items of GFE shipped to contractors' facilities 
frcm available Quartermaster Corps stocks, supported 
by duplicate copies of f^quipment Historical Record, or 
equivalent. 

(4) All items of GFE returned from contractors' facilities to 
available stocks of the Ouartermaster Corps, indicating 
irctallation to which each item v/as returned. 

(5) Ml items of GFL sold durinr the montli. 

(6) Negatiive report wiien no chan[;es have taken place. 

Sufficient details will be o;iven v/ith eacl\ report to enable zne Supply 
Division, 00 ^- to make necessary adjustments in tiieir duplicate set of records. 

d. Inventories of GFE will be submitted by each installation to the 
Su'jply Divisijon, Procurement Policy Branch, Office of The Quartermaster General, 
as of 31 December eacn year, to. arrive not later than 15 January of the following 
Y-'^ar. Inventories will include GFL ite^ns on hand in .-^istri bution stock and items 
in use at contractors' facilities. Inventories v/ill i;e submitted oftener when 
request'^d. 

84. DISPOSITION OF EQUIPMENT 

H. Upon receipt of notification from a contractor that GFE on hand 
in his plant is no longer required for use on contracts, or upon similar advice 
frcm the Contracti nr Officer or a Government inspector, or upon ^eceiot of a 
copy of a r^ctice of termination, wiiich renders the item of GFE idle, the GFM 
Branch will: 
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86. TRANSFERS BETWEEN CG^TRKCTS YIITH THE SAME CONTRACTCR - When GFE is 
transferred from use on a comploted contract to use on a new contract with the 
same contractor, transfer will be accomplished in the same Banner as prescribed 
for transfers of GFM between contracts of a contractor. The new lease or other 
agreement will be recorded in the GFE Register and all transactions involved in 
connection therewith will be separate and distinct. 

87. SHIPMENTS BETWEEN TECHNICAL SERVICES OR GOVHINMKNT AGENCIES 

a. Transfers of Quart erynaster Corps GFE to or from other Technical 
Services or Government Agencies will not be made except upon specific approval 

of Supply Division, Procurement Policy Branch, Office of The Quartermaster General. 

b. Transfers of items of GFE from other services or agencies to the 
Quartermaster Corps will be effected as follows i 



(1) If procurement of GFE from other Technical Services or 
Government agencies is approved, the Procurement Policy 
Branch, Supply Division, Office of The. Quartermaster 
General, will issue instructions consistent with exist- 
ing policies and procedures governing procurement of 
this nature. The GFM Branch of the requisitioning in- 
stallation will be advised as to the instructions 
issued and the installation charged with procurement 
responsibility. 

(2) Upon receipt of method of procurement authorized by the 
ProcureTnent Policy Branch, Supply Division, Office of 
The Quartermaster General, the GFM Branch of the in- 
stallation will p) ocess a requisition, as prescribed 

in paragraph 82, to the Stock Control Division of 
the installation, if that installation is charged with 
the responsibility for procurement, or to the GFM 
Branch of the procuring installation. 



c. Transfers of items of GFE from Quartermaster Corps stocks to 
other services or agencies will be effected as follows i 



(l) All requisitions received by an installation requesting 
transfer of GFE items, on a reimbursement basis, to other 
services or agencies will be referred to the GFM Branch 
of the installation. The GFM Branch ¥rlll in turn request 
approval for the transfer from the Procurement Policy 
Branch, Supply Division, Office of The Quartermaster 
General. 
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90. IWVSNTDRIBS OF (TO IN CONTRACTORS' PUNTS 



a« Oontraotors iiill be required to atibiiLt quarterly Infe nt or l ee 
of (ffS in their possession, these inventories to be reoonciled with records 
in the GSni Branch of the adrinlstertog installation* Contractors idU be 
required to indicate the purchase contract (s } for idiidi equlpiBent is ctorentlj 
used, and estiiiated length of tiae equipmsnt nill be needed. 

b« Qoarterly C7E inventory idU be taksn as of 15 Marohj Juns, 
September and Deoeidber and be sutanitted to GPU Branch of the administering 
installation by the last day of each of those nonths; Relief ft*oiii this pro- 
rision most be approTsd by Director, Srqpply Division, Office of The Quarter- 
naster General. 

c« Contractors inventory iiill be checked against the GFB records 
in the accountable installation and discrepancies follcwed yjp iainediately. 

91* yjggNO BQUtPMEaiT - QFB si:?)plies to a contractor under t he Bai lmsnt 
Ifethod will be marked in aeooz^dance with the provisions of Section yjUul, 
Of 14^911« Ihe prox>erty identification nuxober assigned to a 07S item pro- 
cured subsequent to the publication of this manual will include the initials 
of the procuring installation, the identifi^lng portion of the contract nuaaber, 
under whioh proourement was effected, the fiscal year and the line item number 
on the contract* As an example, a QFB item procured by the Jeffersonville 
Quartermaster Depot would be assigned the identifying nuster J(9ff)-234l^-6-3* 
If more than one of a line item is proc\ired, a letter suffix will be indicated 
for the additional pieces of eqtiipnent. 

92« INSraCgON 

a« Ibere available, Qovemnent inspectors will be requested to 
chedc the quarterly inventories of QFB in contractors* plants and to sign a 
oertifioate stating "that the oonq^any^s inventory methods and procedures have 
been checked and found to be adequate, that a reasonable number of spot checks 
have been made by physical count, and that the resultant inventory figures ar* 
believed to be accurate". 

b. ThB services cf Qove mm ent Inspectors may be called tqpon throu^ 
the appropriate Inspection Zone Office at any other time, to assist the Account* 
able Property Officer in checking the condition of equipmsnt and in maintaining 
the QFB records. 

c« Inspectors will be requested to notify the Accountable IVoperty 
Officer^ CBH Branch, of administering depot, whenever an item of Qovemment- 
owned equipment on hand in a contractor's plant isi 

(1) NDt properly marked or oared for in accordance with term 
of the QFB lease or contract. 
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Accountable 

Depot 

Date Acquired 



EQUIPMENT HISTORICAL RECORD 
OF nOVERNMENT-OWNFJD EQUIPVfENT 
FURNISHED TO CONTRACTORS 



(Exhibit F) 
GPE No. 



-tuan • 


Full Description - Including Accessories and Controls 








Property Identification 
No. 


Make 


Ori{^inal Cost 


Mfg. Serial No.^Yr. of 
Mfg. 


Std. Commodity Code No. 


In Aath. Viar T^eserve? 
/ 



Motors and Controls 





Manufacturer 


RP 


Volts 


Cycles 


AC-DC 


Phase 


Type and Frarrie No. 



















INSPECTION R^XORD 



Date 


Inspected By 


Condition 


Date 


Inspected By 


Condition 























































































LOCATION AND ACCOWiTABILITY RECORD 



Transferred to 


GFE No. 


Voucher No. 


Date 


Type of Transactioxt 


K^t. uate 
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SECTION X - PREPAJ^ATION OF MONTHLY GFU HEPORT 



94. ^PNimY GFM REPORT 

a. The I.-onthly GFil Report Thrill be preT^ared and distributed as 

f ollon-vs : 



(1) Part I - Vvill be conpi led by the GFI' Br?-nch on prescribed 
forn, Exhibit G, 'iVhere necessary for its preparatirm, 
inforr.iaticn vdli be obtained fron the other Br^^nches of 
the installation's Procur'^nent Division. Three (3) copies 
of this v,art of the report v.dll be subnitted to the Office 
of The Quart erinaster General, Procurement Policy Branch, 
Suoply Division. 

(2) Part II - Zill be orepared by the Cost a. Price Analysis 
Brnnch in narrative forin, to cover requirements referred 
to in pararraph 95 belo^-v, and yrlUi be transmitted in trip- 
licate to the Office of The Quartermaster General, Procure- 
rr.ent Policy Branch, Supr^ly Division^ 



95. P}CCSniniI-j 

a, Ihe ?.:onthly GFM Report, as revised, which is reassif^ned Control 
Approval S^yTibol SP^'^B 31-P, will be subnitted in trro oarts, as outlined below: 

Part I - Status of Essential GFI-I Activities, containing the following: 



sections : 

A, Status of Contracts. (Including GFM and GI^'E fiurnished by 
Bailment Tethod and Excluding GFI.I and GFE furnislied by 
Sales I'ethod, except as hereinafter noted )• 

B. HevieY7 of GF!.: List. 

C« Revievf of Usage Factors, 

D. Establishment of Working Stock Levels • 

E# Control of V/orkirig Stock Levels, 



Part II - }'orithly GI^T Audit Report, containing the following information: 



A. St^atist.ics on the extent of selective checks of GFW Contracts 
nr.de during the montlu 

B, Statistics on the number of errors, in total and by type and 
ricurce of error, vrhich have been uncovered by the audit, 

G. Number of CiVll nnd'Gra contracts retr*rned to the GFM Branch 
for correction dm-ing month covered by i epoii:.. 

D. Scope of the audit as well as findin"s and recorinendations 

as to the ".dequacy and effectiveness of the internal controls. 



b* Reports vril]. be subnitted by the 10th of each no nth as of the end 

of the ;^ext precediri:^ r-ith^ 
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96. SXPUI4ATIQN FOR fKEPARATION OF PART I - STATUS OF g>S£J^IAL OFM 
ACTIVmt^* 

Tne following information will be furnished in the spaces provided 
on QM3 Form 1077, Exhibit G, (Control Approval Symbol 6PQBB 31-F;: 

Section A - Status of Contra cts 

a« A major objective is to close and audit contractor's accounts 
within 60 days after acceptance of the last and final end items on the 
contract. To this end, it is the responsibility of the Contracting Officer 
to forward notice of acceptance of final shipment of end items within five 
days ai^er such acceptance; it is the responsibility of the GFM Branch to 
close the contractor's account and to fonrard same to Cost ^ Price Analysis 
Branch for audit within 45 days of receipt of notice of final acceptance 
of end items; it is the responsibility of the Cost ^ Price Analysis Branch 
to audit the contractor's account -within 10 days after the account has been 
subriitted vdth its completed file. (On terminated contracts, the audit period 
vrLll be reduced to three days). With respect to GFE contracts, the 60 day 
period will begin with the date on vdiich it is determined that action is to be 
taken to dib-pose of equipment by sales transfer to another installation or 
technical service or other action v/hich results in accountability being dropped 
by the Accountable Property Officer. 

b. The installation should utilize the information required in 
this section of the form as a means of analyzing the effectiveness of closing 
and auditing contracts within the prescribed 60 days period. Corrective 
action will be taken by the installation to remedy inefficiencies in operation 
Tdiich delay the closing and auditing functions. 

Note: All figures in Section A, except for line 11 (B J include 

all contracts in which material and equipment has been fur- 
nished to contractors by the P^Qjutnt- Metnod. 

liUifiJLiAi- l^umber of contracts in GFi^i Branch as of end of last month, on 
which final end items have not been repeated as accepted by the Contracting 
Officer. 

Line 1 (B)- Number of contracts in GFM Branch as of end of last month, on 
which final end items have been reported as accQ)ted by the Contracting Officer, 
but process of closing accountable record has not been accomplished. 

Line 1 (O- Number of contracts closed and forwarded to Cost & Price 
Analysis Branch, but not completely audited. 

^tA"^ 1 (DH Total number of GFM contracts in process in Procurement DtLvi- 
siou. Tnis figure will equal the total of 1 (Aj, 1 (B), and 1 (C). 

Note: Lines 1 (A) through 1 (D) sho\ild be the same as 
Lines 8 (A) through 8 (D) on the previous month's report. 
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lAnea 2 (A) and 2 (D)- Neir GFM contracts awarded during the month covered 
by the report* 

Id.nes 3 (A) and 3 (B)- Number of contracts including complete terminations 
on which notice of acceptance of final end items has been received in GFM Branch 
from Contracting Officer. Contracting Officers Td.ll be directed to forward 
such notice to GFM Branch within a maximum limit of five days. 

Line6 4 (B) and A (C)- Contracts on which the GFIvl Branch has closed the 
accoimtable property records (HD Form 27) and has forwarded same to Cos't and 
Price Analysis Branch for audit. 

Lines 5 (B) and 5 (C)- Contracts returned during the month by the Cost and 
Price Analysis Branch to the GFM Branch for correction. 

a. These contracts are deducted from the contracts in process of audit 
and added to contracts in process of closing in order that these figures will 
reflect their actual location. 



Lines 6 (B) and 6 (cy^ Corrected contracts resubmitted by the GFM Branch 
to the Cost and Price Anal^/^is Branch. 



Lines 7 (Cj and 7 (P)- Nujiber of contracts on which Cost and Price Analysis 
Branch has completed audit during the month. 

Lines 8 (A) thro\igh 8 (D)» Balance of contracts in process at end of re- 
port ing~mo^i^K7'~"~~^~""^"^ 

Lines 9 (B) and 9 (C)- Number of contracts over 60 days old ffom date of 
acceptance of final end items, indicating those in process of closing (B) and 
those in process of audit (C), as of last day of reporting month. 

lane 10 (C)- Number of contracts in Cost and Price Analysis Branch over 
ten (ID) days. 

Ii.ne 11 (D)- Number of active contracts of sale or sales agreements as of 
the end of the reporting month under Trtiich material or equipment was furnished 
to contractors by the sales method of furnishing. Sales contracts are considered 
active until audit by Cost and Price Analysis has been completed. 

line 12 - IMPORTAN T - THe Director of Procureinent will indicate in the 
covering letter to the report the steps that have been taken to reduce the number 
of delinquent contracts reported in Line 9 (B), 9 (C), and 10 (C) and what 
inprovement is anticipated in the succeeding month. 

Section B - Review of GFM List 

a. Review of the GFM List on a monthly basis is a stated requirement 
of Section lU of this manual. Lines 13 throtigh 17 of this report provide the 
spaces necessary for reporting such review to this office. 
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hm Contracting Officers, as well as GFM Accountable Property Officers 
Tiill be held responsible for the laonthly review and overall reduction of the 
QF1.( List. In laaking this review, it should be clearly understood that only 
essential industrial materials will be authorized for inclusion in the Authorized 
I>1flt ol^TSssential Industrial Materials to be furnished to war contractors by 
the Government* Each installation will recoranend deletions from the Authorized 
List iihenever it is determined that a material can no longer be classed as 
essential in accordance with the factors set forth in Section !• 

o« Experience has proved that the assistance of Contracting Officers 
csan frequently overooms the problems of availability, priorities, and higher 
prices which otherwise made direct supply inqpossible. Therefore, in awarding 
new contracts, every possible effort will be made to assist contractors in 
developing their own direct sources of si3?)ply« Until such an effort has been 
made, no materials will be furnished by the Qovernment except those presently 
on the Authorized list, those specially authorized by Office of The Quarter- 
master General for fiimishing, or those formerly on the Authorized list which 
are still being furnished until stocks are depleted. Where it is found necessary 
to furnish a material not so authorized, a signed memorandum or a copy of 
QIC Form 1D61, Exhibit B, will be forwarded by the Contracting Officer to the 
GFM Accountable Property Agent, iniicating the information required by Section 
in. This report reguires no Reports Control Symbol. Exemption is allowed under 
provision of Par. AdU), AR 305-15. 

line 13- Number of materials specifically authorized as GFM for the in- 
stalliition in the Authorized List of Essential Indiistrial Materials as of the 
first day of the reporting month. 

line 14* Additions to the Authorized list authorized during reporting 
month. 

line 15- Deletions from the Authorized list authorized during reporting 
month. 

Line 16 - Number of materials specifically authorized as GFM for the 
installation in the list as of the last day of the reporting month. 

line 17- The number of non-essential industrial materials (not on the 
Authorized list of Essential Industrial Materials) in Accoimt Group 25 > 
T«*iich are authorized to be furnished as GFM in accordance with the provisions 
of Section m. 

Section C - Review of Usage Factors 

a. It is the intent of Section IV that a group or division of the 
installation will be assigned the responsibility for the establishment of unit 
allowances for materials furnished to contractdrs. It is the stated responsi- 
bility of the GFM Branch to review periodically, on each end item, the actual 
experience in material usage of Government furnished materials on a Procurement 
Directive basis and to reconnend the revision of allowances to the group or 
division responsible for establishing such allowances. The installation will 
submit to the Office of The Quaartermaster General the name of the group or 
division assigned this responsibility. 
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b» As the miniiman requirement, a review of usage factors on each 
Government furnished material for each active end item (hereforth referred to 
as an "End Item Con^Donent") will be made at least once each quarter. End item 
components which are obviously insignificant in either the quantities involved 
or for future procurement may be excluded from this review at the discretion 
of the installation. 

c« Ihis section of the Ifcnthly GFM Report will reflect activity on 
review of usage factors on a calendar quarterly basis, 

d* yihen there is 5% or less variations between the established unit 
allowance, and the actual usage factor, the variation will be considered 
insignificant and no further action considered necessary, flhen this variation 
is over 5%, consideration will be given to recommending a revision to the unit 
allowance • 

line 18- The nunber of the review and the quarter during "which the review . 
is to be made, (Recent end item procurement which is at least 90^ conplete 
will be reviewed). To illustrate: 

Review No. 1 Period - July, August and September, 1945 
Review No# 2 Psriod - October, November and December, 1945 

line 19 (e J)-' The total end item components to be reviewed will be cora- 
puted by obtaining the grand total of the number of materials authorized to 
be furnished as GFM on the Authorized List of Essential Industrial l&teriala 
for each end item the installation procured, as of the first day of the 
quarter during which the review is scheduled. If a material is used in more 
than one end item, a review of the usage factor for that material in each end 
item is necessary* 

line 20 (E)- The number of end item components included in 19 (E) which 
are considered insignificant and which do not require review. 

Line 20 (F)- Ohe percentage of 20 (E) to 19 (E). 

line 21 (E) and 21 (F) - The difference between line 19 and line 20. 

uas IS MS NUMBER OP KND Item components to be reviewed bi tee end of the 

QUARTER. 

line 22 (E)" The number of end item components reviewed in T^ich the 
maximum variations of actual usage were 5% or less. This figure is cumulative 
until all end item components indicated in line 21 (E) have been reviewed. 

line 22 (F)- The percentage of 22 (E) to 21 (E). 

LLpe 23 (E)- The number of end item components reviewed in this quarter 
in which the variations of actual lasage were over §%• This figure is cumula- 
tive uirtil all end item components indicated in line 19 (E) have been reviewed. 

line 23 (F> > :ihe percentage of 23 (E) to 21 (E). 
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Line 26 (I) - The nuiriber of different end items for iwhich the depot has 
purchase responsibility requiring materials listed in the Authorized list of 
Essential Industrial Ifeiterials. This figure should reflect only end items in 
an active status and should not include those -which are limited sttodard or 
obsolete • 

line 27 (I) - The number of end items reviewed for ihe establishment of 
working stock levels • 

line 27 (J) - Ratio expressed in percentage of 27 (I) to 26 (!*)• 

Line 28 (K)^ (Lk (M)^ (N), (0), and (P) - The cumulative number of end 
items for -which iforking stock levels have been established to date, as indicated 
in the column applicable* 

line 28 (q) - The number of end items yet to be reviewed for the establish- 
ment of "working stock levels. 

Note: Ihe total of entire line 28 should equal line 26 (!)• 

Section E - Control of Working Stock Levels (See Paragraph 41, Section VI) 

a* It is the responsibility of the GFM Branch to review continually 
working stock levels in contractors * plants in order that adjustments may be 
made to maintain the established working stock levels # Established working 
stock levels Tall be reduced wherever factors involved indicate that such a 
reduction can be made. 

bo "Contractor's Production & Inventory Reports" (Control Approval 
Symbol SKJBB 32-F) will be utilized to assist in the control of stock levels, 
particularly where there is acceleration or deceleration of production on the 
contract • Use of these forms is considered vital to efficient GFM operation* 

Cm In addition, the average working stock level of the GPM in 
contractor's plants will be reviewed continuously by the GFM Branch and Field 
Supervisors from Office of The Quartermaster General will from time to time 
make independent studies of working stock levels for comparison with studies 
made by the installation* 

d« A minimum of 10^ of the contracts audited during the previous 
month will be reviewed each month* Included in this 10$( will be all delin- 
quent contracts where the last shipment of end items was made fifteen ~(1S) 
days or over after the date specified in the delivery schedule of the contract* 
Uhen the number of delinquent contracts exceeds the 10^ aiidited, all such 
contracts will be reviewed for actual average working stock levels maintained* 
Bae nonMielinquent contracts selected for review will be chosen at random 
and will represent a fair cross-section of the audited contracts* 

e* Average ^^vorking stock level studies will be made of as many 
GFl! components on each contract as is considered necessary to reflect the 
true stock levels for that contract* 
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f • The procedure outlined in Section VI, paragraph 45, or an 
alternate procedure devised by the installation, "vtiU be used in computing 
the average working stock level of GFM which was maintained in the contractors • 
plant. Alternate procedxires will be submitted to the Office of !Die Quarteav 
master General, attention: Supply Division, Pirocurement Policy Branch, for 
approval. 

g. In accordance with Sections VI and VII, the GFM Branch will 
promptly issue appropriate instructions after the completion of each contract, 
or sooner if possible, covering the transfer or retiirn of Government furnished 
material not reqiiired to complete the contract. Any delay in effecting such 
a transfer will necessarily delay the closing of the contractor's accoxmt. 
Ifhen 20 days have elapsed since the date of acceptance of the final end item 
on a contract and the materials in eocoess inventory at the contractor's 
plant have not been ordered transferred or returned to the Government, the 
Chief of the GFM Branch will be notified of the contract involved and action 
will be taken to immediately effect the disposition of such materials. It 
is the responsibility of the Chief, GFM Branch to ascertain that contracts in 
this statxis are brought to his attention* 

Line 29 (R) - Die number of contracts audited during the previous month. 
This figure may be taken from line 7 (C) of the previous month's report • 

Line 30 (R) - The number of contracts audited during previous month which 
were reviewed this month for actual working stock levels. 

lAne 30 (S) - The percentage of 30 (R) to 29 CR)» 

U,ne 31 (R) - The number of contracts reviewed in which established 
working stocdc levels were exceeded. 

Line 32 (R) • The number of contracts closed during reporting month as 
reported in line 4 (B) of the report. 

Idjie 33 (R)- The number of contracts closed during the month in whidi 
the disposition of entire excess inventory of GFM In the contractor's plant 
was i»t effected within 30 days from the date of acceptance of the last and 
final end item. 

line 33 (S) - The percentage of 33 (R) to 32 (R). 
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APPENDJC "A" 

SUGGfiS'IED CUUSES FOR INCLUSION IN 



GFM AND GFE CONmCTS 



T 



1. RECORDS OF GOVSRNT.tSNT OWNED PROPERTY 

The GFM Accountable Property Officer, John Doe, Captain Q}£, Boston Quarter- 
rnaater Depot, Boston, liassachusetts. Account No, 1-2S, is designated as the 
officer to maintain the necessary property records in connection Tvith this 
contract, 

2. MATERIAL TO BE FURNISHED 

The Government shall furnish to the contractor for use in connection with 
and under the terms of this contract the material or equipment (hereinafter 
referred to as "^laterial") -which the Scl-iedule or the specifications state 
the Government ttLU furnish, at the time or times, if any, and at the place 
specified in the Schedule, Title to the liiterial shall'^remain in the 
Government. Tlie dates fixed for the contractor's performance of this con- 
tract are based upon the expectation that the llaterial "vvill be furnished 
to the contractor at the times stated in the Schedule or, if no tines are 
stated, in sufficient time to enable the contractor to meot such dates. 
In the event that any material is not furnished to the contractor at such 
time, the Contracting Officer shall, if duly requested by the contractor, 
malce a determination of the delay occasioned the contractor thereby and 
an equitable adjustment on account of such delay luider the section of this 
contract entitled ''Changes^' pro\rLded, however, tliat the Government shall 
not be liable to the Contractor for, and no such adjustment shall include 
damages or loss of profit. 

3. ALLDWANCSS 

The Government may furnish not more than 5% of the Material in short pieces; 
i.e., bolts or pieces of full width, 20 to 40 yards in length* The Govemr- 
ment may substitute material for that listed in the Schedule and may vary 
the allowances set forth therein and substitution or variation shall be 
deemed a change and appropriate adjustment of the terms of this contract 
shall be made under the section of this contract entitled "Changes", If 
the Government so elects, the cloth furnished may be charged to contractor's 
account in units of one yard. V/liere a fraction is less than one-half yard 
it will not be recorded. Where it is one-half yard or more, it may be 
recorded and charged as a full yard. Contractor shall retain all pirce 
tickets supplied with materials furnished under this contract for a period 
of 90 days after completion of tlie contract;. (Follow with schedule of 
materials showing unit allowances for each size or item by 7/idth, type, 
etc.) 
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4. EXCESS MATERIAL 



If necessary to the performances of this contract, the Govemirient will fur- 
nish materials in excess of the unit allowances specified in the contract 
or modifications thereto^ Title to all excess material, including scrap 
and damaged goods, will remain in the Government unless otherwise provided 
herein» For the purpose of this article, prevailing Government price for 
each material will be determined as of the date of invitation for bids, if 
used] otherrdse, as of the date of the contract • 

5. DISPOSITION OF SCRAP 

Return of Scrap and Surplus Ifeterial. If at any time contractor has on 
hand material (other than scrap) not necessary for the completion of this 
contract, he shall notify the Contracting Officer of the quantities and 
types of such surplxis Ifeiterial, Unless otherwise directed by the Contracting 
Officer, the contractor shall return to point at which the }&terial was 
originally furnished to the contractor hereunder, in the manner and at the 
time specified by the contracting officer, all surplus Material and scrap 
and, at the completion or termination of the contract, all other Lfeiterial 
not returned in the form of acceptable articles • All Scrap Material shall 
be segretated as to kind, weighed after each cutting and shipped in a suit- 
able container free from refuse of any kind. If the Scrap Miaterial is not 
clean when returned, the cost of cleaning will be charged to the contractor • 

6. PRODUCTION AND II^NTORY REPORTS 

Unless otherwise dirocted by the Contracting Officer, the con-ractor shall 
record on a Production and Inventory Report form prescribed by the Contrao- 
ting Officer, such information as is required by such form and shall forward 
the completed form to the Contracting Officer at times designated by the 
Contracting Officer. 

7. CERTTFICATSS 

Upon con^Dletion of the contract, the contractor will render the following 
certificate to the Contracting Officer: 

It is hereby certified that all materials furnished by the Govern- 
ment under the above contract have been returned to the designated 
Quartermaster Depot (s) or Installation(s) and/or transferred as 
authorized by the Philadelphia Quartermaster Depot, in the form of 
finished articles, full pieces, short pieces, remnants, clippings 
containing wool, clippir^gs containing cotton and/or rayon not purchased, 
irreparable rejects, components parts, cloth findings, or otherwise; 
and that this certificate is made with full knowledge and understanding 
of the penalty imposed by Section 35 of the Criminal Code for so certi- 
fying falsely. 



Date: 



Signature 



Contractor 



Title 
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8. SALE TO CONmClDRS 



The purchaser agrees that the materials purchased hereunder will be used 

solely in the performance of War Department Contract No. qm 

and that the Governraent may, at the option of the Contracting Officer, re- 
quire that all or any part of such materials remaining in the po.'^ session 
of the purchaser upon the completion or termination- of said contract be 
used in the performance of another specified vjar contract of the purchaser 
or returned to the Government. Ihe materials returned to the Ciovernment 
will be properly packed and shipped f.o.b. purchaser's plant. For matelr- 
ials returned in their original condition, the purchaser w-lll be paid in 
accordance vfith the unit prices therefor set forth in Article 1 hereof. 
For materials returned in other than their original condition, such as 
scrap, remnants, clippings and pieces, an appropriate reduction to reflect 
the reduced value of such materials will be made in the prices paid to 
the purchaser. 
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